City of Baker City
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Adopted Budget



RESOLUTION NO. 3602

RESOLUTION OF BAKER CITY, OREGON, ADOPTING THE ANNUAL BUDGET,
MAKING APPROPRIATIONS, AND IMPOSING AND CATEGORIZING TAXES FOR
THE FISCAL YEAR 2008-2009.

1. BE IT RESOLVED that the City Council of the City of Baker City hereby adopts the budget
for the fiscal year 2008-2009 in the sum of $18,564,573 (522,143,334 with the funds’
unappropriated ending fund balances) now on file in City Hall, 1655 First Street, Baker City,
Oregon.

2. BE IT FURTHER RESOLVED that the City Council of Baker City hereby imposes the
taxes provided for in the adopted budget at the rate of $6.3314 per $1,000 of assessed value
for general operations; and that these taxes are hereby categorized for the tax year 2008-2009

upon the assessed value of all taxable property in the City.

General
Government
Limit

General Fund $4.9949

State Tax Street Fund 1.1695

Samo Swim Fund 0.1670

Total Levy $6.3314

3. BE IT FURTHER RESOLVED that the amounts for the purposes shown below are hereby
appropriated:
GENERAL FUND (101)

Administrative Services $1,136,496
Police Department 2,232,868
Fire Department 1,380,312
Cemetery Department 112,974
Park Department 96,792
Airport Department 107,327
Planning Department 239,503
Hydro Electric Plant Department 4,216
Samo Swim Center Department 44,909
Community Development Department 265,224
Debt Service 8,340
Transfers 207,178
Contingency 112,124
Total General Fund $5,948.263
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STATE TAX STREET FUND (102)
Streets Maintenance
Storm Water Maintenance
Streets Preventative Maintenance
Street Lighting
Snow and Ice Control
Street Construction
D Street Project
Resort Street Project
Transfers
Contingency
Total Street Fund

WATER UTILITY FUND (104)
Water Utility Maintenance
Water Utility Construction
Transfers
Contingency
Total Water Utility Fund

$535,280
135,955
502,637
75,593
69,400
31,141
495,404
2,000,000
11,277
50,000

~$3,906,687

$1,275,879
956,977
301,110
200,000

$2,733,966

WASTEWATER UTILITY FUND (105)

Wastewater Maintenance Department
Wastewater Construction Department
Transfers

Contingency

Total Wastewater Utility Fund

CENTRAL STORES FUND (107)
Materials & Services
Total Central Stores Fund

$737,156
424,820
2,165
40,000

" 51,204,141

$325,000

—_5325,000

EQUIPMENT & VEHICLE FUND (108)

Equipment and Vehicle Operations
Equipment and Vehicle Capital Outlay
Transfers

Contingency

Total Equipment and Vehicle Fund

LID FUND (110)
Materials and Services
Transfers
Total LID Fund
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$355,859
120,000
1,406
200,000

$677,265

$1,500
84,500

$86,000



PAYROLL SERVICE FUND (111)
Transfers $474,743
Total Payroll Service Fund $474,743

FIRE EQUIPMENT RESERVE FUND (112)
Capital Qutlay $275,000
Total Fire Equipment Reserve Fund $275,000

MOUNT HOPE TRUST FUND (114)

Transfers $282,000
Contingency 20,000
Total Mt. Hope Trust Fund $302,000

SAMO SWIM CENTER MAINTENANCE FUND (115)

Materials and Services $64,000
Contingency 27,782
Total Samo Swim Center Fund $91,782

JOHN SCHMITZ MEMORIAL FUND (116)
Transfers $14,000
Total John Schmitz Trust Fund $14,000

INSURANCE RESERVE FUND (122)
Material & Services $10,800
Total Insurance Reserve Fund $10,800

GOLF COURSE OPERATION FUND (123)

Personal Services $4,185
Material & Services 92,026
Transfers 278,289
Contingency 5,000
Total Golf Course Fund $379,500

MASONIC LODGE ROAD TRUST FUND (126)
Materiais and Services $3,500
Total Masonic Lodge Road Trust Fund $3,500
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BUILDING INSPECTION FUND (127)

Personal Services $230,349
Materiais and Services 164,274
Capital Outlay 20,000
Transfers 70
Contingency 20,000
Total Building Inspection Fund $434,693

TECHNICAL SERVICES FUND (128)

Personal Services $347,719
Materials and Services 42,011
Transfers 55
Contingency 36,319
Total Technical Services Fund $426,104
TREE CITY FUND (129)
Materials and Services $15,000
Total Tree City Fund $15,000

STATE AND FEDERAL GRANTS FUND

LAMP Out-of-Stream Department $ 14,400
FAA Airport 197,500
Comm. Dev. Block Grant Department 26,000
Skateboard Park Department 24,250
Industrial Park Rail Spur 225,000
LAMP III Pathway/Park 633,303
Small Miscellaneous Grants 70,061
Transfers 50,000
Contingency 15,615
Total State and Federal Grant Fund $1,256,129

PASSED by the City Council of the City of Baker City, Oregon this 27th day of June, 2008.

SIGNED by the Mayor of the City of Baker City, Oregon this 272day &nj 2008.
SIGNED :

Méfyor J

ATTEST:
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City of Baker City, Oregon

PO. Box 650 - Baker City, OR 97814-0650

541-523-6541 Voice/TDD - 541-524-2049 FAX

"The Northwest's Premier
Rural Living Experience”

May 20, 2008

Mayor Petry, City Councilors and Members of the Budget Committee
Re: 2008-2009 Budget

Dear Committee Members:

The budget is the true plan; it dictates where time and money are being spent. True policy flows
from the budget process. The point is not to be pennywise about the budget but to make it a better
investment by reflecting the city’s public policies. Four to one, Baker citizens replied favorably
that the city’s services received were a good value for the taxpayer dollars.

The City Staff & Management Annual Report for this year describes in detail the policies and
plans currently supported by this budget. It is imperative to understand the annual report in order
to understand the “shifis” in emphasis in proposed expenditures.

Regardless of the national inflation issue, we must manage inflationary expenses built into our
budget. Wages and benefits are the city’s biggest expense but the people in city government are
the service providers. Accommeodating the inflationary pressure while maintain or increasing
services will be an arduous task.

Following are key fund highlights from the proposed budget:

General Fund Summary

As discussed in our interim 2007-08 budget committee meetings the budget we have prepared
continues to use the City’s $1,800,000 reserve. The reserve is being used to cover both recurring
and nonrecurring expenditures. The General Fund’s nonrecurring expenditures consist of the
remaining $415,000 owed for the police building, $120,000 for the D Street match, set asides for
fire equipment and insurance reserves and other one time maintenance costs for the airport, City
Hall, Camegie, the parkway and City Hall. Other nonrecurring expenditures are a one year
planning assistant, finance software enhancements and an infrastructure study for the airport.
Many of the General funds nonrecurring expenditures have been matched with grant funding.

Recurring expenses as proposed are heavily impacted by the continued increase in the cost of
remuneration, health care, and fuel.




As shown in the attached 2008-09 proposed budget the remainder of the General Fund’s reserve is
detailed as follows:

Contingency $ 87,124
Unappropriated ending fund balance 734.632
Total $ 821,756

A considerable amount of time has been spent discussing the minimum level for that reserve with
the Budget Committee. Although the majority of the Budget Committee would like to see this
reserve be $1,000,000 the 2008-09 proposed General fund reserve falls short of that goal. A
portion of those reserves are required to pay for costs (net of revenue we receive) through the
receipt of property taxes in November. Below is a chart summarizing the revenue and
expenditures through October 31st for the past three years (excluding transfers and large capital
projects).

Revenue and Expenditures through October 31* 05-06 06-07 07-08
Revenue 647,175 659,179 670,547
Expenditures (1.353.469) (1.348.278) (1.483.376)
Deficit - amount we needed reserves to cover { 706,294) (689,099) (812,829)

The numbers presented above are estimates, a more in depth analysis of cash flows based on 2008-
09 budgeted requirements may have a different result.

General Fund Revenue

This budget includes a 3% increase in property taxes which represents 41% of the General fund’s
revenues. The Council’s increases to Cemetery and Planning fees are also included in this budget.

General Fund Materials and Services

Materials and services in the General fund reflect increased costs related to the rise in fuel and oil,
utilities and the additional costs of the new police building.

Overall Personnel Costs

The contracts with all three bargaining units expire June 30, 2008. The City is in the negotiation
process and estimated increases have been included in this proposed budget. Cost of living
increases, step increases or other increases for the 18.5 non-represented employees have also been
budgeted.

Health insurance through City County Insurance Services was budgeted at a 7% increase. Health
insurance through Pacific Source (Police only) was budgeted at an estimated 3.5% increase.



PERS rates are 14.17% for the 2008-09 year. Twenty employees are in the OPSRP plan
(employed after August 29, 2003). The OPSRP Public Safety rate is 16.42% and the OPSRP
general service employee rate is 13.15%. The City also pays the 6% employee portion for all
PERS covered employees.

Water Fund

The following chart depicts the water capital plan approved by City Council earlier this year.

CITY OF BAKER CITY
ESTIMATE OF COST
2008-2009
5 YEAR WATER CAPITAL PLAN

Projects to be completed by 6/30/2009

ESTIMATED
ITEM LOCATION QUANTITY | UNIT | UNIT COST TOTAL COST OBJECTIVE
1 0Old Mountain Line 3750 Lineal £110.00 $412,500.00 **Road work July -
Replacement Phase [* Feet October 2008,
(10.9 miles) Replace existing
concrete waterline
May-June, 2009
2 D Street (Walnut to Resort) 250 Lineal $50.00 $12,500.00 Utility installation
Feet before street project
3 Replace Hydrants 5 Each $2,080.00 $10,400.00 Replace outdated
hydrants
4 Install Remote Read 200 Each $250.00 $50,000.00 Phase in remote read
Meters meters in commercial
zone
5 Cemetery Irrigation Meter 1 Each $9,825.00 $9,825.00 Install irrigation
meter at cemetery
6 Cld Mountain Line 1100 Lineal $90.00 $99,000.00 Replace 12" concrete
Replacement Feet with 16" D.L
Little Mill Creek -
Downstream
SUBTOTAL $594,225.00
TECHNICAL SERVICES CHARGE $59,422.50
ADMINISTRATIVE CHARGE $55,560.04
TOTAL ESTIMATED COST $709,207.54

* Phase | is identified as the line from Marble Creek Settling Tank to the Elk Creek Settling Tank
{approx. 10.9 mi.}, and is a multi-year project.

** Contingent upon obtaining right of way.

These projects have been budgeted but the timing of the mountain line project is pending the
results of current litigation. Ending cash (UEFB and contingency, if unspent) for the Water Fund is

budgeted at $1,575,984 and will be used to fund future work on the mountain water line.




Wastewater Fund

The following chart depicts the wastewater capital plan approved by City Council earlier this year.

CITY OF BAKER CITY
ESTIMATE OF COST
2008-2009
Wastewater Capital Plan

ESTIMATED
ITEM LOCATION QUANTITY | UNIT (| UNIT COST TOTAL COST OBJECTIVE
1 Customer Requested Varies Lineal Varies $10,000.00 Satisfy customer needs
Mainline Extensions Feet
2 Wastewater Lagoon | Lump $165,000.00 $165,000.00 Install Grinder
Headworks Improvements Sum
3 'D' Street Walnut St. to 260 Lineal $57.00 $14,820.00 Extend wastewater to
Resort St. feet intersections
4 D' Street Clark St. to East 460 Lineal $60.00 $27,600.00 Extend wastewater to
St, feet intersections
5* Alley Between Main St. and 1300 Lineal $62.00 $80,600.00 Line 8" Terra-Cotta
Ist St. Auburn Ave, to Feet wastewater main line
Broadway St. with polyester resin to
prevent leakage, and
improve structural and
flow characteristics.
SUBTOTAL i g . $298,020.00
TECHNICAL SERVICES CHARGE o $29,802.00
ADMINISTRATIVE CHARGE o eeeeens $27,864.87
TOTAL ESTIMATED COST $355,686.87

* Completing ltem # 5 would require a 5% rate increase.

These projects have been budgeted. Ending cash (UEFB and contingency, if unspent) for the
Wastewater Fund is budgeted at $71,468 for future work on the wastewater system.




Street Fund

The following chart depicts the street capital plan approved by the council earlier this year.

CITY OF BAKER CITY
ESTIMATE OF COST
2008-2009
Street Maintenance Plan
RECOMMENDED TREATMENT
ESTIMATED
SQUARE COST PER TOTAL
MILEAGE YARDS SQUARE YARD COST
ASPHALT THIN
OVERLAY
Application .26 7,000 12.75 $89,250.00
Prep, Patch, Etc. 0.26 7,000 1.15 $8,050.00
Asphalt Thin Overlay Sub Total $97,300.00
CHIP SEAL
Application To City Streets 123,000 1.61 $198,030.00
Prep & Patch City Streets 123,000 0.4 $49,200.00
Chip Seal Sub Total $247,230.00
FOG SEAL
Application To City Streets 51,653 0.51 $£26,343.03
Fog Seal Sub Total $26,343.03
2008 STREET TREATMENT SUB TOTAL $370,873.03
TECHNICAL SERVICES (8%} $29,669.84
ADMINISTRATION (8.5%) $34,046.14
CONTINGENCY (7%) $30,421.23
2008 Street Treatment Total Estimated Cost $465,010.25

Funding for the projects in this plan is budgeted in the Street Preventative Maintenance department
(102-203). Ending cash (UEFB and contingency, if unspent) for the Street Fund is budgeted at
$57.533 for future work on the City’s street system.

Equipment Fund

Funds are collected to pay for repairs, fuel, maintenance and replacement of equipment from other
public works funds. The proposed budget includes the same transfers that have been made
historically.  This includes estimates for maintaining the fleet and the purchase of two
new/replacement equipment items for $120,000. As stated in the 2007 annual report, management
plans to work on developing a new system for funding and tracking future equipment replacement
costs during the coming fiscal year.



Central Stores Fund

Based on the recommendation of City’s management and auditors the Central Stores Fund will be
once again budgeted. The purpose of the Central Stores Fund is to maintain inventory for public
works and to sell the inventory at average cost to each fund when needed.

In 2006-07 all inventory was transferred to the Water Fund. Inventory and cash (for future
inventory purchases) will be transferred from the Water Fund back to the Central Stores fund in
2008-09.

Payroll Service Fund

This fund had not been used for its intended purpose which was to fund all personnel services and
rent personnel to each fund. On the recommendation of City’s management and auditors the 2008-
09 proposed budget eliminates this fund by transferring cash and related payroll liabilities
(Enterprise and Internal Service Funds only) back to funds based on past transfers and actual
liabilities.

Insurance Reserve Fund

The proposed budget includes a new insurance reserve fund. This fund has been established in the
event that the City is required to pay a penalty for increased claims on its new risk management
discounted insurance program. If the penalty is not paid as anticipated the balance will be carried
over to future years.

Other Projects

Funds are budgeted to continue work on the LAMP III project as approved by council. Costs
($638,177) for design and property acquisition have been anticipated. Also budgeted is $225,000
for the Industrial Park rail spur.

We strongly recommend that this committee continues to meet on an interim basis. I would like
the first meeting to be scheduled in November after 2007-08 final numbers are available.

Upon approval of this Budget Committee to invest in software enhancements we will also begin
working on our five year model this year. This model becomes increasingly important as we enter
even more uncertain economic times.

Your city manager and staff have reviewed each component of this budget proposal. Collectively,
we are confident that as proposed, our budget continues to be an excellent investment of our
community’s tax support.




GENERAL LINE ITEM DEFINITIONS

What follows are general line item descriptions for the accounts the City uses in the budget. Where
necessary, more information is included in the narrative description of the line item that follows each
department’s individual budget.

Revenue (the “3-10” series numbers)

3-01-0101 Beginning Working Capital — This line represents the funds that are carried over from the
previous year. It includes the funds’ cash balance, any receivables that the City receives in the first 60
days of the new fiscal year (a rule specific to fund accounting), and is subtracted by any payables due to
be paid out of the fund. The actual amount credited to this line is usually not confirmed until after the
audit is completed in December of the next fiscal year. This is because adjusting items found during the
audit affect this carryover.

3-10-9900 Current Year’s Taxes — This line is used for the current year’s property tax receipts. We
estimated that the tax assessed values would increase 3% over 2007-08.

3-10-XXXX All Other Revenue Lines - All other lines specifically describe the revenue being received.
The City has many different revenue sources.

Personal Services (the “5-10” series numbers)

The salary amount is listed for most positions on separate budget lines. In several departments we budget
an amount for “wages”. This line is to budget for most of the public works employees that work for
multiple funds depending on where the need is. Below is a table listing the employees and the amounts
budgeted for “wages.”

Workers’ Health
Position Union Base FICA PERS Comp Insurance Total Cost

PW Director Non-Union $ 74198 $ 5678 $ 14207 $§ 994 § 13,738 $ 108,814
Water Supervisor Non-Union 56,349 4,311 11,366 2,722 9,821 84,568
Street Supervisor Non-Union 56,349 4,311 11,366 2,215 13,738 87,978
Equip Op I OPEU 46,600 3,565 9,399 2,251 13,764 75,579
Equip Op I OPEU 46,600 3,565 9,399 1,832 13,764 75,160
Equip Op 1l OPEU 46,600 3,565 9,399 3,775 13,764 77,103
Spec II W Svc OPEU 43,430 3,322 8,760 2,098 9,845 67,455
Spec I1 W Plant OPEU 44,948 3,439 9,066 2,170 9,845 69,468
Spec I E Maint OPEU 43,430 3,322 8,760 3,519 4,936 63,967
Spec Il WW Plant OPEU 43,430 3,322 8,760 1,708 13,764 70,984
Spec Il WW Coll OPEU 43,430 3,322 8,760 1,708 9,844 67,064
EquipOp | OPEU 41,845 3,201 8,440 2,022 13,764 69,272
Utility Worker 11 OPEU 40,735 3,116 8,216 1,968 13,764 67,799
Utility Worker I OPEU 39,075 2,989 7,881 1,536 9,845 61,326
Utility Worker II OPEU 39,075 2,989 7.483 1,887 13,764 65,198
Utility Worker I1 OPEU 39,075 2,989 7,483 1,887 13,764 65,198
Utility Worker II OPEU 39,075 2,989 7,483 1,536 9,845 60,928

$ 784244 § 59995 §$156,228 $ 35,828 $201,569 $1,237.861
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Fund Department Account 2008-09 Amount
101 101 5100112 $ 12,500
101 104 5100101 12,761
101 105 5100101 22,500
101 106 5100101 7,500
101 111 5100101 1,600
101 113 5100101 5,500
101 114 5100101 3,500
102 201 5100101 253,613
102 202 5100101 26,000
102 203 5100101 61,822
102 204 5100101 5,940
102 205 5100101 28,446
102 209 5100101 4,950
102 225 5100101 24,750
104 401 5100101 458,117
104 402 5100101 180,075
105 501 5100101 235,183
105 502 5100101 23,699

3 1,368,456

The following employer costs are itemized in the budget:

¢ 5-10-0115 Social Security The rate for all City employees is 7.65% of gross wages. If an
employee pays a portion of their health/dental insurance premium, that payment is deducted from
the salary paid before social security taxes are calculated.

¢ 5-10-0116 Public Employees Retirement System For most employees, the rate is budgeted at
20.17% of gross pay (6% employee pick-up and 14.17% employer paid). The City has twenty
employees who are members of the OPSRP system and that rate is 13.15% plus 6%, unless they
are public safety employees, then we pay 16.42% plus 6%. The rates will change for 2009-10.

¢ 5-10-0117 Workers’ Compensation Insurance Depending on the job position, the City’s costs
ranges between $0.17 to $8.10 per $100 of payroll.

¢+ 5-10-0118 Health Insurance This line includes medical, dental, vision and life insurance.

¢ 5-10-0122 Employee Benefits For management employees, this line includes a $300 annual
health club membership fee. This benefit is to replace lost/non-replaceable health insurance
benefits for managers that were deducted from the 01-02 budget. This line also includes a
monthly $30 cell phone reimbursement for a few eligible employees and other allowances such as
tools and uniforms when applicable.
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<+

¢ 5-10-0123 Compensated Absence Accrual This line represents the change in compensated
absence accrual liabilities for full accrual funds only (Enterprise and Internal Service Funds).

¢ 5-10-0124 Compensation Sells — This line will be used if employees sell their leave time (union
only).

Materials & Services (the “5-20” series numbers)

5-20-0201 Telephone includes all line charges, local service charges, long distance charges, cell phone
charges, and fax, and modem.

5-20-0203 Training & Travel covers the cost to attend seminars and meetings. Tuition costs are
included, along with mileage, meals and travel costs for out-of-area meetings. The reimbursement rates
are current federal standard mileage rate (currently 50.5¢per mile) and meals not to exceed $30.00 per
day.

5-20-0205 Equipment Maintenance care/repair/servicing of PCs, typewriters, copiers, printers and the
postage machine is covered here.

5-20-0206 Building Maintenance items such as bathroom supplies, ballasts, rugs, paper towels,
janitorial supplies, painting and keys.

5-20-0207 Ground Maintenance costs charged here include landscaping, tree removal, weed control,
fertilizer and sprinkler system repairs.

5-20-0209 Lighting Maintenance is a line item specific to costs for the airport runway lighting.
5-20-0210 Laundry and Dry Cleaning for laundry and dry-cleaning of uniforms

5-20-0211 Printing, Advertising and Elections this includes expenses for letterhead/envelope printing,
and public notice publishing. If we incur any costs related to special City specific elections, they would

be charged to this line.

5-20-0212 Copy Machine Supplies covers our paper purchases and usage charges for the copy
machines.

5-20-0213 Audit this line is used to account for the annual comprehensive financial audit that is
conducted each fall.

5-20-0214 Arbitration and/or Legal Fees cover the cost of the City’s contracted legal work. It includes
the cost of providing legal or arbitration services related to the three union contracts during negotiation.
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5-20-0215 Office Supplies covers the products used by City staff on a daily basis for work production.

5-20-0216 Vehicles Supplies are supplies for vehicles including those used for Police, Fire and the
Public Works Departments.

5-20-0219 Runway Maintenance is a line item specific to track the cost of maintaining the Airport
runway.

5-20-0219 Finance Software Services is the cost of maintaining the financial software.

5-20-0220 Dues, Fees, Subscriptions this line is used for memberships in professional organizations,
various subscriptions to professional publications related to City business, and various fees the City is
liable for.

5-20-0221 Special Moving Expense is used to capture the cost to locate new managers and department
heads to Baker City.

5-20-0223 Contracted Services this line is used for services purchased from outside entities.
5-20-0224 Equip Maintenance/Replacement this line is used to cover the cost of operating and
maintaining vehicles and large public works equipment. The funds are collected in the equipment
operations and reserve fund and are used both to pay for the City’s Shop to perform maintenance and to
accumulate a cash balance for replacing the equipment when it no longer serves the City,

5-20-0228 Insurance this line is used for general liability, automobile and property coverage.

5-20-0229 Surety Bonds as called for in the Charter, the City maintains Surety Bonds on the City
Manager and Finance Director.

5-20-0230 Aggregate Insurance is a component of our current risk based management insurance. The
City is only billed for the deductible they use (up to $18,000) during each fiscal year.

5-20-0231 Gasoline and OQil is purchased for vehicles and equipment.
5-20-0233 Radio Maintenance this expense covers maintenance for portable and mobile radios.

5-20-0235 Refunds this line is for reimbursing amounts paid for fees charged such as water service
connection overpayments and deposits.

5-20-0239 Animal Control Expense impound expenses, disposal fees and any other expenses relating to
animal control. This is an expense of the Police Department.

5-20-0240 State Surcharge includes state surcharge fees (currently 12%) for building permits.
5-20-0244 Postage includes freight and mailings.

3-20-0245 General Supplies include expenses related to special activities of a department.

4



GENERAL LINE ITEM DEFINITIONS

5-20-0246 Vendor Materials is used for items purchased from vendors, such as asphalt, tack, traffic
paint, sand and gravel.

5-20-0247 Store Materials is used for items purchased from Central Stores Fund (the fund that maintains
inventory for Public Works).

5-20-0248 Fire Prevention Supplies is used for supplying this function of the fire department.
5-20-0252 Heating Fuel is used to segregate the cost of natural gas.

5-20-0255 Technical Services is used to charge the work of the City’s Technical Services Department.
The revenue is credited to the City’s internal service fund specifically set up to track the revenue and
expenses of this activity (fund 128). Technical Services performs design, layout, construction
engineering, permits, rights-of-way, surveying and planning, as well as underground utility locates. Other
services include utility database and mapping, coordination of water hydrant exercising, maintenance of
the valve book inventory and cemetery locates for opening/closing of gravesites.

5-20-0258 Prisoner Expenses this line is used for police department expenses related to transporting
prisoners.

5-20-0259 Uniform Replacement covers the cost of uniforms for new officers and the replacement of
worn out uniforms.

5-20-0260 Drug Enforcement funds are used when drug task force funds are not available and also as a
“reward for buy” fund or undercover work.

5-20-0261 Property/Evidence Costs This is a new line to better track the expenses of our property and
evidence room. This would cover such items as evidence bags, forms, and a new plastic bag heat sealing
device for better security of recovered items.

5-20-0261 Ambulance Vehicle Supplies relates to special supplies for the Ambulances.

5-20-0262 Community Policing Costs to track the City’s community policing expenses such as crime
prevention supplies, DARE, Halloween and school safety materials.

5-20-0262 Ambulance Travel covers the cost of meals while delivering patients to Boise Hospitals or
other out-of-area facilities.

5-20-0262 Community Participation is used to pay for our participation in community events.

5-20-0263 EMS Training This line is used by the Fire Department to maintain and retain EMS
certifications.

5-20-0263 Pool Chemicals are supplies used to maintain the swimming pool water. This line item is
found in the Samo Swim Center Department in the General Fund.

5-20-0263 Chlorine is used for chlorine purchases in the Water Fund.

5



GENERAL LINE ITEM DEFINITIONS

5-20-0265 Baker City Promotions is an appropriation located in Economic Development within the
General Fund. It attempts to keep Baker City in the minds of prospective companies and individuals
through a variety of cost-effective promotional activities.

5-20-0266 Vandalism is a line item used to track the annual cost of repairs resulting from vandalism.

5-20-0270 Administrative Indirect Expenses is the cost for the City’s administrative services (general,
financial, budget, legal and human resource management support.} The rate is recalculated every year
using a method dictated by the federal government when applying indirect on federal grants. Although
we have minimal federal grants, the method is still a good one that makes sense and is easy to apply.

The calculation is made by determining both the administrative and the direct service costs (materials and
services and personal services only) for the last complete fiscal year (in this case 2006-07.) Personal
services and materials/services are used only because these costs reflect the most administrative effort.
The costs of administrative functions are divided by the costs of all the direct service functions to come
up with a rate of administration. On the next page is the City’s calculation for the 2008-09 that was

calculated early in this year’s budget process.



GENERAL LINE ITEM DEFINITIONS

CALCULATION OF INDIRECT RATE FOR 2008-09 BUDGET PROCESS

Administration Functions

Funds/Departments

Total Personal
Services & M/S
2006-07
Expenditures

Administration
Less Capital Projects Funds

Less Council Chamber Equipment

Add City Manager Full Year

Less City Attorney Personnel Costs
Plus City Attorney Contract Costs

Less HBC Pass Thru
Less Dispatch Contract
Total Administrative Costs

101-101  § 1,025,268
(34,246)
(3,285)
64,008
(85,735)
25,000
(44,004)
(268,240)

$ 678,856

Administration Recipients

Low Effort
2006-07 Items
Funds/Departments Expenditures Subtracted Net

HBC 101-101 3 44,004 $ 44,004
Admin Capital Projects 101-101 34,246 34,246
Police 101-102 1,742,785 43,086 1,699,699
Fire 101-103 1,242,850 1,242,850
Cemetery 101-104 111,251 69,632 41,619
Parks 101-105 56,246 15,853 40,393
Airport 101-106 68,656 40,344 28,312
Planning 101-109 82,879 82,879
Hydro Plant 101-111 9213 9213
Samo Swim 101-113 29,045 29,045
Economic Development 101-114 77,336 77,336
Street Fund - All Dept 102 1,253,685 62,482 1,191,203
Water Fund - All Dept 104 1,893,599 321,047 1,572,552
Wastewater Fund - All Dept 105 918,673 78,557 840,116
Equip and Vehicle 108-801 433,816 120,921 312,895
LID Fund 110-901 129,521 129,521 -
Payroll Service Fund 111-906 69,841 69,841
ire Equipment Reserve Fund 112-121 540,183 540,183 -
Samo Swim 115-151 60,515 60,515
Golf Course 123-231 20,000 20,000 -
Masonic Lodge Rd Trust 126-261 9,320 9,320
Building Dept 127-110 296,264 296,264
Tech Services 128-112 271,068 271,068
Grant Fund - LAMP 160-602 2,373 2,373
Grant Fund - FAA 162-621 605,882 605,882
911 Tax 165-651 53,198 53,198 -
CDBG 166-661 13,567 13,567

Total $ 10,061,716  § 1,494,824 § 8,566,892

Admin as a % of the Total 7.9%



GENERAL LINE ITEM DEFINITIONS

This 7.9% is then applied selectively to departments outside of the general fund to compensate the
general fund for administrative efforts provided. The charge is also made to show the true cost of the
operation in the special fund. Especially in the City’s enterprise funds (water, wastewater, building)
where the City’s goal is to collect funds from the operation to cover all of the costs, it is to important
collect an appropriate amount for administration.

We do not collect this administrative indirect from internal service funds (technical services, equipment
maintenance, or the payroll service fund) because we are collecting on these funds when the fund
receiving the internal service is charged.

5-20-0294 Bank Charges check and deposit printing and non-recoverable bad check charges.
5-20-0300 Small Equipment Purchases This line is used for equipment purchases under $5,000.

Capital Qutlay (the 5-40 series numbers)

5-40-XXXX all land, buildings, vehicles, equipment, or infrastructure additions valued at over $5,000 are
budgeted in this section.

Debt Service (the “5-50” series numbers)

5-50-XXXX Debt Service lines are for payments on any debt the City has incurred

Transfers (the “5-60” series numbers)

5-60-XXXX Transfers to Other Funds linc items in this section are used when one fund is contributing
cash to another fund to support the latter fund’s operations.

Contingency (the “5-70” numbers)

5-70-0501 Contingency is budgeted for “unforeseen” expenditures. When a need arises, the
Contingency funds are transferred to another budget line that categorizes the unforeseen expenditure.
These budget modifications require a Counci! resolution authorizing the transfers.

Unappropriated Ending Fund Balance (the “5-20" series numbers)

5-90-0701 Unappropriated Ending Fund Balance is a reserve for future expenditures.
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