. g, 3 Iw@q 7-11
,«Sao%ﬂ 29 3 3

e
(€D
S
B S
O Mm
e
=3
B O
BN O
@
E
al




BUDGET
INFORMATION
- BUDGET MESSAGE

- SUPPLEMENTAL
INFORMATION



CITY OF BAKER CITY, OREGON

P.O. Box 650 Baker City, Oregon 97814-0650
(541) 523-6541 (541) 524-2049 FAX

o T T N R T v B e

May 9, 2017

Mayor Downing, City Councilors, Members of the Budget Committee and
Baker City Citizens

RE: 2017-2018 Baker City Proposed Budget

We are fortunate to live in this outstanding small community. Baker City government provides
courteous and friendly service to our citizens at affordable rates. During the budget cycle we are
allowed to take a step back, reassess priorities and look to the future.

Before we look to the future, I would like to take a quick snapshot of last year’s General Fund
budget to help guide our decision making for the coming year.

Last fiscal year, City staff decided to move to a third party ambulance billing service in an effort
to collect additional ambulance revenue in the General Fund. At that time the analysis was that
between fee increases and the efforts of the third party billing agency, the City would receive
$910,000 in ambulance revenue during the 2016-17 fiscal year which would be offset slightly by
a 4% fee paid to the third party biller. Unfortunately, this did not materialize. Rather we are
anticipating that conservatively we will receive $640,000 in ambulance fees by June 30" This
has caused a budgeted revenue shortfall of approximately $270,000. City staff has been
monitoring ambulance collections throughout the year and the reasons for the shortfall are not
readily apparent. We will continue to pursue answers but some of the issues are identified as
follows:

1. Ambulance call volume (with transports) stabilized after going up 3-4% per year over the
last couple of years.

2. With the third party billing contract we do not have the ability to track direct patient
payments to the third party biller (insurance payments including Medicare and Medicare
are sent directly to the City). If there are instances where customer payments have not
been paid to the City they will become apparent after the City takes over billing again.

3. Initially, there was an anticipated lag time between billing and receiving payments due to
the change-over to the third party billing contractor. This lag should have been followed
by a corresponding uptick in revenue. Although revenue did increase in December it was
not nearly as much as anticipated.

4. With the third party billing contractor we do not have the same controls over all aspects
of the billing process as we once did.

Needless to say, we notified the billing contractor in accordance with our contract that we would
not be renewing their contract after it expires on May 31%. The ambulance billing service will



come back to the City’s finance office. City staff did not realize much time savings from using a
third party billing service since ambulance tickets were still recorded, insurance and other
adjustments were still made and payments were still received and recorded by the finance office.
After May 31*' when the contract has ended, City staff will be conducting a full
audit/reconciliation of the ambulance records 1o make sure that all ambulance charges have been
billed and all payments have been accounted for. We are hopeful that we can recognize more
revenue although it may carry over into next year’s revenue budget.

The 2016-17 General Fund budget also reflected revenue from a potential $286,000 land sale at
the Industrial Park. The potential buyer may still be interested but the sale of the property is not
considered imminent; and therefore, has not been included in the 2017-18 proposed budget.
With the lack of revenue from both ambulance transports and the Industrial Park land sale
General Fund revenue is down $556,000 from the 2016-17 budget. The 2016-17 adopted
General Fund budget predicted an ending fund balance and contingency totaling $922,556. City
staff is projecting the 2017-18 beginning fund balance in the General Fund to be $657,359 a
difference of $265,197. This demonstrates how City staff has curtailed expenditures in order to
help compensate for the loss of $556,000 in budgeted General Fund revenue. This translates into
an actual shortfall of $290,803 ($556,000 less revenue of $265,197- difference in beginning fund
balance).

The balancing of the 2017-18 proposed General Fund budget has been a real challenge. My
premise in preparing the budget was to focus on essential services and build a budget that would
be sustainable year after year. To that end, the first and most important budget change was to
make current revenues and current expenditures in line with each other. As the preliminary
budget with few capital or personnel changes was drafted, it became clear that expenditures
exceeded revenues by approximately $504,000. This preliminary budget funded programs and
services identical to what the 2016-17 adopted budget had called for.

General Fund revenue estimates included in the 2017-18 proposed budget are outlined as
follows:

Property Taxes — 2.5% increase in assessed value (estimate from Baker County Tax Assessor).

State Liquor Tax and State Revenue Sharing — both of these revenues are based on liquor
sales in Oregon which have exceeded previous forecasts. As a result, the Oregon Liquor
Control Commission (OLCC) increased its future revenue projection. The OLCC’s current
projection estimates a 3.8% increase in liquor taxes in 2017-18. The 2017-18 proposed budget
is based on this projected increase applied to the estimated liquor tax and state revenue sharing
revenue for 2016-17.

Franchises - franchise revenues are based on actual receipts adjusted by any known franchisor
rate increases. OTEC and Baker Sanitary franchise revenues are estimated to increase slightly
and Century Link, Baker Sanitary, Cascade Natural Gas and Charter are estimated to stay the
same. Although Oregon Telephone entered into a franchise agreement with the City they have
not been able to get established in the City and likewise no franchise revenue is anticipated to
be received from them in 2017-18.

In Lieu of Franchise Fees — an increase was estimated for the in lieu of franchise fees for water
and wastewater due to the 12.8% rate increase proposed for 2017-18.



Ambulance Revenue — discussed in detail above. Ambulance revenue for 2017-18 is projected
to be $180,000 less than last year’s budgeted revenue.

Admin Indirect Fee — The percentage has been increased from 8.6% to 8.8% which is estimated
to increase revenue.

School Resource Officer (SRO) Reimbursement — The COPS reimbursement is budgeted to
decrease from $41,667 to $27,083 as outlined by the grant requirements. The net cost of the
SRO is then split 65% to the School District 5J and 35% to the City. Therefore, the
reimbursement from 5J is projected to increase from $36,500 to $49,020.

Industrial Park Land Sale — discussed in detail above. This land sale is no longer considered

imminent and has been removed from the proposed budget.

Cemetery Fees — fees for grave sales, perpetual care, openings/closings and other miscellaneous

cemetery fees have been estimated to decrease overall by $4,850 based on 2016-17 actual

revenue projections. Total cemetery revenue from fees is budgeted at $63,600.

Other items which had an impact on this budget are as follows:

e Cemetery revenue from fees was estimated to be $63,600 and interest earnings of
$11,500 were estimated to be transferred to the General Fund from cemetery trusts.
Total revenue for the cemetery of $75,100 only covers a portion of the estimated
$182,956 in budgeted expenditures for maintaining the cemetery. These costs include
the cost of the contractor to open/close graves and maintain the cemetery.

e AFSCME (Baker City Employees Association), police and fire contracts were
negotiated for periods of three-plus years and salary increases from those contracts are
summarized below. All other contracted benefits remained status quo.

Police Fire AFSCME
July 1, 2016
Salary Increase N/A N/A 1.25%
January 1, 2017
Salary Increase 1% 1% N/A
July 1, 2017
Salary Increase 1.5% 1.5% 1.25%
July 1, 2018
Salary Increase 1.5% 1.5% 1.25%
July 1, 2019
Salary Increase 1.5% 1.5% TBD

e Per Resolution 3726, current non-represented employees who have reached Step 4 are
eligible for an annual merit increase. If at the time of the employee’s annual performance
review the employee has achieved certain criteria, the employee becomes eligible for a
merit increase of up to 2% of the employee’s current annual salary. The amount of the
merit increase will be determined by the City Manager and will be based on the
employee’s performance. The merit increases for 2017-18 are budgeted at 2.0% and will
be awarded at the City Manager’s discretion based on the provisions of Resolution 3726.



PERS rates are set every two years and will change effective July 1, 2017. PERS rates
for the 2017-19 period will increase significantly as highlighted in the table below.

Percentage
Description 7/01/15 - 06/30/17 | 07/01/17 - 06/30/19 | Increase
Tier I/Tier IT* 18.00% 22.77% 26.50%
OPSRP - General Service* 10.69% 13.63% 27.50%
OPSRP - Police and Fire* 14.80% 18.40% 24.32%
Employee Pickup All Groups 6.00% 6.00% 0.00%

The effect of the PERS rate increases is highlighted in the table below:

General Fund

Administrative Department

Police Department
Fire Department

Community Development Department

Total General Fund
Building Inspections Fund
Equipment & Vehicle Fund

Public Works Labor
Total

Impact from
PERS 2017-2019
Rate Increase

$ 12,971
48,456

38,110

2,585

102,122

2,980

3,457

52,212
8 160,771

Health insurance premiums increased approximately 3.5%.




To begin to reconcile the $504,000 difference between budgeted revenue and budgeted
expenditures in the General Fund a series of projections/scenarios were developed. After
reviewing these different scenarios, the following discussion points were used to develop the
proposed budget that is before you today:

1. The two main revenue streams for the General Fund are property taxes and franchise fees
which are not growing fast enough to sustain the services Baker City citizens may want
and/or need.

2. The citizens of Baker City seem to be happy with the City services they are receiving but

can the City maintain this level of service with current revenue and expenditure trends?

If not, how much are citizens willing to tolerate in fee increases to sustain these services.

4. Although personnel costs have increased these costs are rising at a rate in line with the

consumer price index (with the exception of PERS costs).

The $504,000 shortfall must be addressed in this upcoming budget process.

Any budget cuts need to be sustainable year after year.

At the end of this budget process, have we moved forward as a City to meet the needs

and expectations of our citizens.

e

e

In an attempt to take all of the above points into consideration, the proposed budget before you
not only cuts personnel, materials, services, and capital expenditures, but also enhances revenue.

General Fund Expenditure Cuts

e Cut one position from the Fire Department — during the 2016-17 budget process this
position was added with the expectation of increased ambulance revenue along with
steadily increasing call volumes.

e Cut a police car purchase — according to the police vehicle replacement schedule one
patrol car should be purchased this year. However, as a trade-off to cutting police
personnel in this proposed budget this purchase has been delayed. Unfortunately, this cut
is not sustainable.

e Cut administration expenditures — these are not sustainable cuts but they will help to
increase the fund balance in the General Fund.

e Cut police and fire materials and services - this will not allow certain public programs to
be funded such as notification applications, event staffing, etc.

e Cut capital expenditures for parks — the grant match for the LAMP - H Street restroom
was cut to less than half. This grant will have to be matched with fundraising and other
grant funding.

General Fund Revenue Enhancement

In order to enhance revenue a public safety fee could be collected on the City’s utility billing
which currently includes a sidewalk utility fee. The current sidewalk utility fee is $1.00 per
month for residential customers and $2.00 a month for commercial customers. This sidewalk
utility fee could be replaced by a public safety fee. However, in order to make up a portion of
the current shortfall the public safety fee would need to be set at $5.00 per month for residential
customers and $10.00 a month for commercial customers. The public safety fee would be used to



help fund staffing at adequate levels for police and firefighters. The estimated increase in
revenue from the public safety fee is calculated as follows:

Residential - @$5.00 per month x 12 months x 3,900 meters $ 234,000
Commercial - @$10.00 per month x 12 months x 600 meters 72,000
Total: $ 306,000

The following is a recap of the changes made for the proposed General Fund budget:

Preliminary Budgeted Shortfall $ (504,000)
Public Safety Utility Fee 306,000

Subtotal § (198,000
Administrative Cuts:

City Manager Pay $ 2,700

Dispatch Contribution 10,000

Legal Expenditures 5,000

Information Technology - ORMS System 4,500

Contracted Services 2,000

Subtotal Administrative Department 24,200
Police Department Cuts:

Part-time Labor $ 1,000

Overtime 5,000

Information Technology 2,000

Police Car 35,000

Subtotal Police Department 43,000
Fire Department Cuts:

40-hour Firefighter Position $ 72,375

Contracted Services 3,500

Subtotal Fire Department 75,875
Parks Department Cuts

Grant Match 20,000
Community Development Cuts

Public Art 2,000
Interfund Transfer Cuts:

Fire Equipment Reserve $ 20,000

FAA Grant Match 7,500

Playground Improvemenis 2,500

Tree City Contribution 2,000

Subtotal Transfers 32,000

Total h) {925)



This recap reflects current projected revenues and current projected expenditures being nearly
equal. This proposed budget would be fairly sustainable going into next year and beyond.

The following is additional information that was used to determine the final proposed 2017-18
General Fund budget:

1. The General Fund can realize $124,700 in departmental savings in addition to the one 40-
hour firefighter position that was cut.

2. Without the public safety fee the City would need to cut two police positions and two
firefighter positions and $50,000 of personnel costs from elsewhere in the budget.

3. With a public safety utility fee of $7.00 per month for residential customers and $14.00
per month for commercial customers the General Fund would recognize an additional
$428.400 in revenue and the General Fund budget could be balanced without cutting
personnel.

In the end, the proposed General Fund was balanced using a combination of cuts and enhanced
revenue, The budget board may look at this proposed budget from a different perspective which
would be a welcome discussion.

Water Fund

The following chart depicts the water capital plan approved by City Council on March 28, 2017.

BAKER CITY PUBLIC WORKS
3 YEAR WATER CAPITAL PLAN
ESTIMATE OF COST
2017-2018 FISCAL YEAR
JULY 1, 2017 - JUNE 30, 2018

mems|  tooAoN [auawtrrvjiuw | uNTcosT | roraoosy | e | omeemve |
i ; Purchase and install 20" diz Pipe
Mountain Line Replacement Lineal " ;
1 Sta. 083+20 to Sta. 1022+00 3880 Faat $150.00 $ £82,00000| 20" DI (s(i:tleass 53 DI} fitlings and transpart to
Replace Hydrants 5 Each $6,000.00 |S 30,000.00 | Varies |Replace hydrants as needed.
Water Line Extensions Varies L;:?‘ Varies S 10,000.00 | Varnes |Misc, waler line extensions.
Lumn Interior cleaning and sand blast and
4 Resenwir Maintenance 1 Sur: $60,000.00 |$ 60,000.00 N/A  |recoat exteriors of 3MG and 4.5MG
TESENoirs.
_— Install 8" DI pipe to replace
¢ | EakeS: (F";d)e' River -EIm [ o0g L;’;':' $12000 |$ 108,000.00 | 8°DI [substandard lines and Improve fire
) flows.
Watershed Fuels Reduction Lump G .
-] Preject 1 Sum 51500000 |3 15,000.00 N/A  |Preliminary Project Development
*Groundwater Source Lump Planning and design for new municipal
7 Develapmert 1 Sum $200,00000 | $ 200 000.00 N/A el
SUBTOTAL ; : ; 005,000.00
; sy 5 : R
ADMINISTRATIVE CHARGE : 95,073.00
~ TOTALESTIMATEDCOST = §51,200,573.00

Items noted in blue lettering are projects required by state or federal regulatory agencies
“The current water rate structure does not provide adequate funding for all required projects
Allemate funding will be required to meet these federally rnandated reguiations

Items noted in blue lettering are projects required by state or federal regulatory agencies.



These projects have been included in the 2017-18 proposed budget. The budgeted ending
balance in the Water Fund of $2,002,657 (unappropriated ending fund balance and contingency,
if unspent) will be used for future water operations and infrastructure improvement projects. On
March 8, 2016, City Council adopted the Water Facilities Master Plan prepared by Murray,
Smith & Associates. This plan identified the need for $6.2 million in capital improvement
projects over the 5-year horizon and a potential of $33.4 million over the 6-to-20 year horizon
due to an aging infrastructure.

Wastewater Fund

The following chart depicts the wastewater capital plan approved by City Council on March 28,
2017.

BAKER CITY PUBLIC WORKS
WASTE WATER CAPITAL PLAN
ESTIMATE OF COST
2017-2018 FISCAL YEAR
JULY 1, 2017 - JUNE 30, 2018

ESTIMATED | SIZE
ITEM #-R LOCATION QUANTITY| UNIT UNIT COST TOTAL cOST | TYPE OBJECTIVE
- rnstall CIPP ({Cured In Place Pipe)

1 Various Locations Vadies |LnealFeet] vares |$ 15000000 Vares [N 1 prevent leakage & improve
structural & flow charactenstics of
deteriorat ng sewage lines

2 Facility Plan Update WA |LumpSum| $6000000 |s  G0co000| NA 5;“;?':" WSt tacility pian

Allev Mainting Replace & main with 8" HDPE main

3 = . 420 Lump Sum| $35.00000 |$§ 35.000 00 | 8" HDPE |using pipe bursting method, and

(North of Valley St. / 7th St.) reconnect laterals.

Replace 6" main with 8" HDPE main
330 Lump Sum| $30,00000 |% 30,000 00 | 8° HDPE |using pipe bursting method, and
[reconnect laterals

4 Alley Mainiine
{(East of 4th 5t - Place St)

Engineering and design of efluent

5 Wastewater Trealment Facility NA Lump Sum| $100,00000 | § 100,000.00 NIA H .
disposal oplion.

ENGINEERING 00,

e ADMINIS TRATIVE CHARGE o ez
TOTAL ESTIMATED COST $447,975.00

These projects have been included in the 2017-18 proposed budget. The budgeted ending
balance in the Wastewater Fund of $608,675 (unappropriated ending fund balance and
contingency, if unspent) will be used for future wastewater operations and infrastructure
improvement projects. Due to state and federal regulatory requirements the City’s wastewater
system will require significant modifications and improvements in the future including an
alternative effluent disposal method (currently effluent is discharged into the Powder River).



Street Fund

The following chart depicts the storm water capital plan approved on March 28, 2017.

BAKER CITY PUBLIC WORKS
3 YEAR STORM WATER CAPITAL PLAN
ESTIMATE OF COST
2017-2018 FISCAL YEAR
JULY 1, 2017 - JUNE 30, 2018

ESTIMATED | SIE

ITEM # a LOCATION QUANTITY| UNIT : UNIT QDST TOTAL COST TYPE OBUJECTIVE
inspection of Storm Lum i
1 L SPMam“nes o 1 Sum" s 500000|s  500000| varies 'm":‘::ﬁ:‘::"dm‘m of exiding st
SUBTOTAL zl 000.00
. awbaibe mGINmING ki i e B et B ok e ki b e @ el ui.0o
. ADMINISTRATIVECHARGE 473.00
TOTAL ESTIMATED COST $ B5873.00

terns noted in green lettenng are projects required by state or federal reguiatory agencies

The following chart depicts the street pavement management plan approved by Council on
March 28, 2017.

Ghip Seal

Apphcatlon to Selected City Sireets b7.5: 523 yd*@~$3. 06lyd2 $206,907.28

Streets Prior to Application 67,523 @—8$1.04/yd? $70,383.74

Application to City Streets $390,347. 09

Prep, Patch, Misc. $135,001.10
ADA Required Improvements $67,499.54
Water System Improvements $19,934.41
Stormwater System Improvements $34,036.73

$34,814.53
$681,633.40

Wastewater System Improve ments

Total Thin Overlay and Chip Seal Application: T $058,024.42

Engineering (10%) $95,892.44
Administration (8.6%) $90,714.25
Contingency (10%) $114,553.11

2017 Total Preventative Maintenance Estimated Cost: $1,260,084.22

These projects have been included in the 2017-18 proposed Street Fund budget in the Street
Preventative Maintenance Department (102-203). The budgeted ending balance in the Street



Fund of $467,457 (unappropriated ending fund balance and contingency, if unspent) will be used
for future street maintenance and improvements.

Central Stores Fund

The Central Stores Fund maintains inventory for public works and sells the inventory at average
cost to the Water, Wastewater, Street and other funds when needed.

Equipment and Vehicle Fund

Funds are collected to pay for repairs, fuel, maintenance and replacement of equipment from
other public works funds.

Included in the 2017-18 proposed budget are two equipment purchases recommended by the
Public Works Advisory Committee. The two equipment requests include a new backhoe to
replace a 1995 Case backhoe with over 7,000 hours. Backhoes are used in day-to-day Public
Works’ operations. The equipment requests also include a used dozer to replace the 1970 D6
Cat which will be used for the next several years primarily on the mountain water line
replacement project.

Samo Swim Center Fund

Samo Swim Center utilities and maintenance are funded with a 2.64% share of City property
taxes collected. The City partners with the YMCA for the operations of the City pool. The City
entered into a new contract with the YMCA in 2017. This contract increased the burden on the
City to pay for operating costs previously paid by the YMCA including janitorial, pool
chemicals, lawn maintenance and internet service.

Golf Course Fund

The City entered into a new contract with Brooks Golf Management, LLC to operate the golf
course through December 31, 2020. Staff is proposing a $30,000 transfer from the General Fund
to the Golf Course Fund to pay for insurance, repairs and other anticipated costs including a
$20,000 loan payment to the Mt. Hope Trust Fund.

Building Inspections Fund

The Building Inspections Fund provides all the building inspections for Baker City and Baker
County. The Building Inspections Fund is projected to end the June 30, 2017 fiscal year with
increase in its reserves for the second year in a row. These reserves which are budgeted to be
$208,793 (including contingency) are necessary to cover operation costs during times of
economic decline.



Golf Course Capital Projects Fund

This fund is used to account for golf course equipment and capital projects and receives the
equipment rental payments from the golf course concessionaire. The Equipment and Vehicle
Fund loaned the Golf Course Capital Projects Fund the money to purchase the golf course
equipment that is leased to the golf course concessionaire in 2014-15. Funds were also borrowed
in 2015-16 for additional equipment purchases. The lease payments received from the golf
course concessionaire are used to repay this interfund loan with interest at the local government
investment pool rate.

The golf course concessionaire currently leases the golf carts used at Quail Ridge. Cart rentals
are a significant source of revenue at the golf course and that revenue is currently being passed
on to the owner of the carts. The proposed budget includes a request to purchase 15 golf carts
for an estimated $71,000 that will be leased back to the concessionaire. By owning its own golf
carts the City would generate revenue that could be used for future golf course equipment
purchases.

State and Federal Grants Fund - Resort Street

This fund includes the FAA Department which receives grant funds from the Federal Aviation
Administration for airport improvements. The 2016-17 adopted budget included the construction
phase of the airport apron improvement project at an estimated cost of $1,640,000. This project
will be funded by a $1,222,773 FAA grant and a $416.200 Connect Oregon VI grant. Due to the
timing of the project some of the construction costs will be carried over to 2017-18 and have,
therefore, been included in the proposed budget.

City staff are available to answer any questions you may have and you are encouraged to meet
with us anytime.

Sincerely,

gl S

Fred Warner. Jr.
City Manager



Baker City Council Goals 2017-2018

Continue support of parks and outdoor spaces
e Complete Court Plaza pursuant to grant award
Continue to make regular maintenance of parks, pathway, and playground equipment a priority
Explore pathway extension options
Work on access and improved utilization of Central Park
Improve lighting in Central Park

Continue to promote communication and collaboration with Community partners and
Government entities
» Encourage combined meetings with other local entities to find additional means for collaboration

Develop a wastewater disposal plan
e Continue regular communication with DEQ
o Complete updated Wastewater Master Plan
e Identify final option for wastewater disposal enhancements

Enhance Community livability

Adequate staffing to provide efficient police and fire services to account for increased demand

Continue to explore a railroad quiet zone

Identify street funding options and hold at least one public meeting to discuss the options with the public
Explore interest in a community youth center

Evaluate and enhance Economic Development Plan
* Review current plans and strategies, reports, and goals
Evaluate current program
Explore areas for improvement
Evaluate options for City-focused Economic Development
Coordinate efforts to support existing and new businesses
Explore marketing options for Baker City/County (i.e. promotional video)

Implement an asset maintenance schedule
e Identify funding
e Prioritize needs

Increase citizen involvement
e Greater communication with Boards and Commissions
e Improve audio/visual system in Council Chambers
e Expand on recruitment efforts for Boards and Commissions



Maintain and Enhance water security

Continue to make water security a priority through pursuit of fuel reduction, fencing, fire breaks, and
adequate funding

Establish a water rate structure that is not a burden on residents but that will provide adequate funding
for future infrastructure needs

Make the communication of water rates and water projects a priority

Explore e-billing options

Pursue an additional ground water source for safe drinking water

Partner with NRCS and landowners on fuel reduction methods

Promote Government Integrity

Encourage educational and training opportunities for staff and councilors
Promote a regional meeting with other Eastern Oregon Council members
Promote Government integrity and professionalism

Require cost effective budget management

Evaluate all current contracts and MOUs for cost savings

Identify efficiencies and seek areas for improvements, including options for increasing cost recovery on
ambulance billing

Approve and oversee capital plans
Require cost effective budgets
Re-explore plan to move to LED lighting
Explore 911/EMS/Fire Special District



GENERAL LINE ITEM DEFINITIONS

The following are general line item descriptions for the accounts the City uses in the budget. Where
necessary, more information is included in the narrative description of the line item that follows each
department’s individual budget.

Revenue (the *“3-01 and 3-10” series numbers)

3-01-0101 Beginning Working Capital — This line represents the funds that are carried over from the
previous year. For all funds except Enterprise Funds (Water, Wastewater, Building Inspections and Golf
Course Operations) and Internal Service Funds (Central Stores and Equipment & Vehicle Fund), it includes
the funds’ cash balance, any receivables that the City receives in the first two months of the new fiscal year (a
rule specific to fund accounting), and is reduced by any payables due at year end. The actual amount credited
to this line is usually not confirmed until after the audit is completed in December of the next fiscal year. For
Enterprise and Internal Service Funds this line includes all accrual items such as accounts receivable and
inventory.

3-10-9900 Current Year’s Taxes — This line is used for the current year’s property tax receipts. We
estimated that the tax assessed values would increase 2.5% over 2016-17.

3-10-XXXX All Other Revenue Lines - All other lines specifically describe the revenue being received, The
City has various revenue sources.

Personnel Services (the *“5-10" series numbers)

The salary amount is listed for many positions on separate budget lines. However, in several funds and
departments we budget an amount for “wages”. The wages line item includes the budget for most of the
public works employees. These employees work for multiple funds depending on where the need is. Below
is a table listing their individual positions and the amounts budgeted for their personnel cost:

Workers®  H/D/V/L*

Position Union Base FICA PERS Comp Insurance  Total Cost

PW Director Non-Union 3 81644 § 6,246 § 23489 § 1,535 § 21346 § 134,260
City Eng/Project Mgr Non-Union 66,828 5112 13,118 789 21,346 107,193
PW Supervisor Non-Union 65,340 4,959 18,798 1,457 15,969 106,563
PW Supervisor Non-Union 64,195 4,911 18,469 758 15,868 104,302
Management Assistant Non-Union 36,000 2,754 7,087 40 15,969 61,830
Facilities Specialist - 0.75 fte =~ AFSCME 33,306 2,548 6,538 883 5,859 49,134
Equip Operator II AFSCME 58,608 4,484 16,862 3,470 21,346 104,770
Spec | Water Service AFSCME 50,564 3,899 14,662 1,187 21,346 62,038
Spec |1l Water Service AFSCME 56,012 4,285 16,115 1,283 14,404 92,089
Spec [11 Water Plant AFSCME 58,608 4,484 16,862 1,330 7.812 89,096
Spec [ WW Plant AFSCME 53,460 4,090 15,380 1,192 18,978 83,100
Spec I} WW Collection AFSCME 52,944 4,050 15,232 1,181 15,969 89,376
Wastewater Specialist AFSCME 49,968 3.823 9,809 2,958 18,657 85,215
Equip Operator | AFSCME 53,827 4,118 10,566 1,222 21,346 91,079
Equip Operator | AFSCME 45,595 3,488 8,950 1,035 21,346 680,414
Utility Worker Il AFSCME 40,096 3,067 11,536 2,374 21,346 78,419
Utility Worker |1 AFSCME 41,569 3,180 8,160 844 7.812 61,665
Utility Worker 11 AFSCME 42,805 3,275 8,403 872 21,346 76,801
Engineering Tech 111 AFSCME 55,500 4,248 10,835 655 21,346 92,642
Engineering Tech III AFSCME 58,612 4,484 16,863 692 21,346 101,997
Engineering Tech | AFSCME 51,018 3,903 14,678 602 14,404 84,605
Spec | [nventory AFSCME 49,968 3,823 14,376 1,324 21,348 90,837
Total $1,166867 $ 89269 § 296828 § 27,863 § 386608 § 1,967,435

*H/D/V'L - Health, Demal. Vision and Life



GENERAL LINE ITEM DEFINITIONS
2017-18 Budgeted

Fund Department Account Amount

101 101 5100112/15/16/17 b 12,684
101 102 5100137/15/16/17 6,706
101 103 5100112/15/16/17 8,259
101 104 5100101 22,050
101 105 5100101 19,845
101 106 5100101 7,000
101 109 5100112 1,500
101 111 5100101 1,500
101 114 5100101 10,000
102 201 510010! 460,190
102 202 5100101 80,404
102 203 5100101 183,230
102 204 5100101 10,390
102 205 5100101 41,198
102 209 5100101 2,681
104 401 5100101 852,359
104 402 5100101 217,301
105 501 5100101 526,834
105 502 5100101 77,028
115 151 5100101 11,000
123 231 5100101 6,000
127 110 5100113/15/16/17 1,330
129 129 5100101 3,000
130 130 5100112 5,500
134 134 5100101 1,000
174 174 5100101 100

b 2,569,089

The following employer costs are itemized in the budget:

¢ 5-10-0115 Social Security - The rate for all City employees is 7.65% of gross wages. If an
employee pays a portion of their health/dental insurance premium, that payment is deducted from
the salary paid before social security taxes are calculated.

¢ 5-10-0116 Public Employees Retirement System - For many employees, the rate is budgeted at
28.77% of gross pay (6% employee pick-up and 22.77% employer contribution). The City has 36
employees who are members of the OPSRP system and that rate is budgeted at 19.63% for
General Service (6% employee pick-up and 13.63% employer contribution) and 24.4% for Police
and Fire (6% employee pick-up and 18.4% employer contribution).

¢ 5-10-0117 Workers’ Compensation Insurance - Depending on the job position, the City’s costs
ranges between $0.18 to $5.92 per $100 of payroll.



GENERAL LINE ITEM DEFINITIONS

¢ 5-10-0118 Health Insurance - This line includes medical insurance including the City’s
contributions to employees HSA, dental, vision and life insurance.

¢ 5-10-0122 Employee Benefits - This line includes a monthly $30 cell phone reimbursement for
eligible employees and other allowances such as tools and uniforms when applicable.

¢ 5-10-0123 Compensated Absence Accrual - This line represents the change in compensated
absence accrual liabilities for full accrual funds only (Enterprise and Internal Service Funds).

¢ 5-10-0124 Compensation Sells — This line will be used if employees sell their vacation or comp
time.

Materials & Services (the “5-20” series numbers)

5-20-0201 Telephone includes all line charges, local service charges, long distance charges, cell phone
charges and fax.

5-20-0203 Training & Travel covers the cost to attend seminars and meetings. Tuition costs are
included, along with mileage, meals and travel costs for out-of-area meetings. The reimbursement rates
are the current G.S.A. (U.S. General Services Admin) mileage and meals reimbursement rates.

5-20-0205 Equipment Maintenance covers the cost for repairs and service of equipment excluding
computers.

5-20-0206 Building Maintenance includes items such as elevator maintenance, heating system
maintenance, bathroom supplies, janitorial supplies, and painting.

5-20-0207 Ground Maintenance costs include landscaping, tree removal, weed control, fertilizer and
sprinkler system repairs.

5-20-0209 Lighting Maintenance is a line item specific to costs for the airport runway lighting.
5-20-0210 Laundry and Dry Cleaning for laundry and dry-cleaning of uniforms.

5-20-0211 Printing, Advertising and Elections this includes expenses for letterhead/envelope printing,
and public notice publishing. If we incur any costs related to special City elections, they would be
charged to this line.

5-20-0212 Copy Machine Supplies includes lease and usage charges for the copy machines.

5-20-0213 Audit this line is used to account for the annual financial audit that is conducted each fall as
required by Oregon law.

5-20-0214 Arbitration and/or Legal Fees cover the cost of the City’s contracted legal work. It includes
the cost of providing legal or arbitration services related to the three union contracts during negotiation.

5-20-0215 Office Supplies covers the products used by City staff on a daily basis for work production.



GENERAL LINE ITEM DEFINITIONS

5-20-0216 Vehicles Supplies are supplies for vehicles including those used for Police, Fire and the
Public Works Departments.

5-20-0219 Runway Maintenance is a line item specific to track the cost of maintaining the Airport
runway.

5-20-0220 Dues and Fees this line is used for memberships in professional organizations, various
professional publications related to City business, and various fees the City is liable for.

5-20-0223 Contracted Services this line is used for services purchased from outside entities.
5-20-0224 Equip Maintenance/Replacement this line is used to cover the cost of operating and
maintaining vehicles and large public works equipment. Funds are collected in the Equipment and
Vehicle Fund and are used to pay for vehicle operations, shop expenses and equipment replacement.
5-20-0228 Insurance this line is used for general liability, automobile and property coverage.
5-20-0231 Gasoline and Oil is purchased for vehicles and equipment.

5-20-0233 Radio Maintenance this expense covers maintenance for portable and mobile radios.

5-20-0235 Refunds this line is for reimbursing amounts paid for fees charged such as ambulance,
water/sewer and building permit overpayments.

5-20-0239 Animal Control Expense this pays for animal control expenses such as sheltering,
euthanizing, rabies identification and CSO safety equipment. This also pays for spaying and neutering
feral cats through New Hope for Eastern Oregon Animal’s trap-neuter-return program.

5-20-0240 State Surcharge includes state surcharge fees (currently 12%) for building permits.
5-20-0242 Information Technology is an account used to track information technology costs for the
City. This includes the City’s financial software; timekeeping software; Granicus system; computer,
server and software maintenance and replacement; and internet service.

5-20-0244 Postage includes freight and mailings.

5-20-0245 General Supplies include expenses related to special activities of a department.

5-20-0246 Vendor Materials is used for items purchased from vendors, such as asphalt, tack, traffic
paint, sand and gravel.

5-20-0247 Store Materials is used for items purchased from Central Stores Fund (the fund that
maintains inventory for Public Works).

5-20-0248 Firc Prevention Supplies is used for supporting this function of the Fire Department.



GENERAL LINE ITEM DEFINITIONS

5-20-0252 Heating Fuel is used to segregate the cost of natural gas.

5-20-0259 Uniform Replacement covers the cost of new uniforms for police and fire and the
replacement of worn out uniforms.

5-20-0260 Drug Enforcement funds are used when drug task force funds are not available and also as a
“reward for buy” fund or undercover work.

5-20-0261 Property/Evidence Costs This line tracks the expenses of our property and evidence room.
This would cover such items as evidence bags, forms, and a new plastic bag heat sealing device for better
security of recovered items.

5-20-0261 Ambulance Vehicle Supplies pays for EMS supplies, small equipment and ambulance meds.

5-20-0262 Community Policing Cests to track the City’s community policing expenses such as crime
prevention supplies, down town trick-or-treating on Halloween and the cost of the police reserve
program.

5-20-0262 Ambulance Travel covers the cost of meals while delivering patients to Boise hospitals or
other out-of-area facilities.

5-20-0262 Community Participation is used to pay for our participation in community events.
5-20-0263 EMS Training is used by the Fire Department to maintain and retain EMS certifications.
5-20-0263 Chlorine is used for chlorine purchases in the Water, Wastewater and Samo Swim Funds.
5-20-0266 Vandalism is a line item used to track the annual cost of repairs resulting from vandalism.

5-20-0270 Administrative Indirect Expenses is the cost for the City’s administrative services (general,
financial, budget, legal and human resource management support.) The rate is recalculated every year
using a method dictated by the federal government when applying indirect on federal grants. Although
we have minimal federal grants, the method is still a good one that makes sense and is easy to apply.

The calculation is made by determining both the administrative and the direct service costs {materials and
services and personnel services only) for the last complete fiscal year (in this case 2015-16.) Personnel
services and materials/services are used only because these costs reflect the most administrative effort.
The costs of administrative functions are divided by the costs of all the direct service functions to come
up with a rate of administration. On the next page is the City’s calculation of the 2017-18 rate.



GENERAL LINE ITEM DEFINITIONS

Administration Functions

2015-16
Funds/Departments Expenditures
Administration 101-101 $ 1,107,958
Less: Dispatch Contract (330,000)
Less: City Projects (6,000)
Total Administrative Costs $ 771,958
Administration Recipients
2015-16 Low Effort Items
Funds/Departments Expenditures Subtracted Net

Police 101-102 1,910,602 32,576 1,878,026
Fire 101-103 1,669,167 - 1,669,167
Cemetery 101-104 159,576 - 159,576
Parks 101-105 06,682 - 06,682
Airport 101-106 47,323 - 47,323
Planning 101-109 61,092 - 61,092
Hydro Plant 101-111 21,698 - 21,698
Community Development 101-114 26,158 - 26,158
Street Fund - All Dept 102 1,095,555 32,272 1,063,283
Water Fund - All Dept 104 1,933,071 274,936 1,658,135
Wastewater Fund - All Dept 105 1,140,869 75,824 1,065,045
Central Stores 107-701 87,475 87,475 -
Equip and Vehicle 108-801 349,512 28,945 320,567
LID Fund 110-901 91,512 91,509 3
Fire Equipment Reserve Fund 112-121] - - -
Samo Swim 115-151 178,521 - 178,521
Golf Course 123-231 40,548 20,000 20,548
Building Dept 127-110 246,001 - 246,001
Tree City Fund 129-129 5,283 - 5,283
Sidewalk Utility Fund 130-130 23,015 - 23,015
A. Silvers Street Tree Fund 131-903 4,148 - 4,148
Reclaimed Water Use Fund 132-132 24912 5,412 19,500
Playground Improvement 134-134 117 - 117
Golf Course Capital Projects 135-135 66,553 66,553 -
Grant Fund - FAA 162-621 151,751 - 151,751
CDBG 166-661 1,068 - 1,068
LAMP III 174-174 7,142 - 7,142
Small Misc Grants 175 42,209 8,840 33,369

Total $9,481,560 $724,342 $8,757,218

Admin as a % of the Total 3.8%

The 8.8% administrative fee is then applied to other funds to compensate the General Fund for
administrative efforts provided. The charge allows each fund to account for an appropriate cost for
administration. This is especially important in the City’s enterprise funds (Water, Wastewater, Building
Inspections and Golf Course Operations) where the fees for services must cover all the costs of
operations including administration.

We do not collect this administrative fee from Internal Service Funds (Equipment and Vehicle Fund and
Central Stores Fund) since the fund receiving the internal service is charged.

-6-



GENERAL LINE ITEM DEFINITIONS
5-20-0294 Bank Charges includes bank and merchant service fees.
5-20-0300 Small Equipment Purchases is used for equipment purchases under $5,000.
Capital Outlay (the 5-40 series numbers)

5-40-XXXX all land, buildings, vehicles, equipment, or infrastructure additions valued at over $5,000 are
budgeted in this section.

Debt Service (the “5-50” series numbers)
5-50-XXXX Debt Service lines are for payments on any debt the City has incurred
Transfers (the “5-60” series numbers)

5-60-XXXX Transfers to Other Funds line items in this section are used when one fund is contributing
cash to another fund to support the latter fund’s operations.

Contingency (the “5-70” numbers)
5-70-0501 Contingency is budgeted for “unforeseen” yet necessary expenditures. When a need arises,
the Contingency funds are transferred to another budget line that categorizes the unforeseen expenditure.

These budget modifications require a Council resolution authorizing the transfers.

Unappropriated Ending Fund Balance (the “5-90” series numbers)

5-90-0701 Unappropriated Ending Fund Balance is a reserve for future expenditures.



Fund Borrowing

Fund Horrowed from
Purpase

Capital or Operating Loan*
Original Amouni

Year of Loan

Year(s) for Repayment
Interest Amount

Loan Payment

| Amount Budgeled
Paying Fund

Receiving Fund
Recelving Fund far LID Payments

123 - Golf Fund
114-Mit Hope Trust Fund
Refinance Back Nme & GF
Capual
$257,279
2008-09
10 Years
Pool Rate
£20,00¢ - Annually

$20,000

123 - Golf Fund
1 14-Mt Hope Trast Fund

Interfund Loans in the 2007-18 Hudget

135 « Golf Course Equipment
108-Equipment & Vehicle Fund
Golf Course Equipment
Capual
5248,623
2014-15 + $6.245 - 2015-16
7 Years
Pool Raie
Equal to Contract Lease Payments

£33,554

135 - Golf Course Equapment
108 - Equipment & Vehicle Fund

135 - Golf Course Equipment
108-Equipment & Vehicle Fund
Golf Carts

Capual

$71,000
! 2017-18
| 10 Years
i Pool Rate

Equal 1o Coniract Lease Payments I

$3 190

135 - Golf Course Equipment

| 108 - Equipment & Velncle Fund |

ORS defines o capnal loan as "for the design, acquisiiion, consinuclion, nstallation or mprovement of teal or personal propeny™ A ten year pay back is allowed
|An operating fozn 13 any other mchuling those made for pavin: operating exprenses A ane year pay back 13 allowed

115 - Samo Swim Fund
108-Equipment & Vehicle Fund
Replace lleating System
Capual
539,000
20016-17
5 Years
Pool Rate
Annually Over 5 Years

8,091

115 - Samao Swim Fund
108-Equipment & Velucle Fund

1

100 - LID Fund
= A Silvers Street Tree Trust Fund

Resont Sireet Underground Lulity LID

131

Capual
$204 881
201212
10 Years
Use Regular LID System
Use Regular LID System

$33.R68
18- LID Fund

- A Sibvers Street Tree Trust Fund
130 - LID Fund

11




City af Baker City
241 7-18 Budget
Schedule of Interfund Translers

Seniting Sending Receiving Receiving Hasis of
Fund Department Fuml Depariment Amount Allocation
Enuipment & Vehicle Revenue and Expenditures:
(Expenditure line 5-20-0224) I
101-General Fund 101-Admmisteation 450 |Equpment and Velncle nsage charpe
100-General Fund 104-Cemetery 1262 1* =
101-General Fund 105-Pask 1989 .
101-General Fund 1906-Aarpon 1275 ° "
102-Sireet Fund 201-Sirects Mauntenance 212,568 * »
102-Street Fund 202-Stomm Water Mamntenance 24956 ' o
102-5trect Fuml 203-Preventanve Maintenance 67,239 |* "
102-Sireet Fuml 204-Steeet Lighting 2771 E" "
102-51reet Fund 205-5now & Ice Control 41,449 |° =
102-Street Fund {209-Strect Constniction 853 |~ -
104-Water Fund [401-Water Maimenance 103,699 * ]
104-Water Fund 102-Water Construction 54.600 o
1 05-Wastewarer Fund | 501-Wastewater Mamienance 113412 ° ¥
105-Wastewater Fund 502-Wasiewater Consiniction 23,062 ¥
115-Samo Swim Fund 151-Satmo Swim 1962 " .
123-Giolf Course Operations 231-Golf Course Maint 3,600 :" o
134-Playground lmprovenient ,134-Playground tinprovesment 27 " b
655374
10B-Eqmpment & Velucle Rental 180-Revenue 655,374 Amoum hudgeied on line for account 3-10-0303
Indirect:
(Expenditure lne 5-20-0270)
102-Street Fund 201-Sireets Mamtenance 80,173 B 8% of direct personnel services and matenals & supplies expenditures.
102-Street Fund 202-Stom Walter Maintenance 10938 il
102-Sireet Fund 203-P e M « 61,226 * »
102-Sireet Fuml 204-Street Laghtimg 7.526 " fad
102-Sireet Fund 205-Snow & lce Control 7853 * "
102-Street Fund 209-S1reet Construction 5t5 " ]
104-Water Fund 401-Water Manvenance 1228712 5
104-Water Fund 402-Water Construchion 114,926 " .
105-Wastewater Fund SO1-Wastwater Namienance 84,779 n
105-Wastewater Fund 502-Wastewater Construction 44,965 " .
127-Building Inspections 110-Bmldmg Inspechions 26,390 " l
130-Sudewalk Utility Fee 130-Sudewalk Unlity Grants 3520 " #
565,688
Actnal Revenue Budgeted 101-General Fund 104-Revenue 380,000 Amount budgeted for account 3-10-7001 less reserve S185 688 account 3-10-7002,
Stores Material;
(Expenditure line 5-20-0247)
101-General Fund 104-Cemetery 500 |Purchase of inventory from Central Stores.
101-General Fund 105-Park 1,000 * 1
102-Street Fund 201-Streets Mamtenance 25,000 |~ a
102-Street Fund 202-Stonm Waner Maintenance 5000 * &
102-Sireet Fund 203-Preveniahive M 25,000 " =




City of Baker Uity
201 7-18 Budget
Schedule of Interfund Transfers

Sending Sending Heceiving Regeiving Basis of
Fund Department Fund _ Department Amount Allocation
Stores Material (Continued):
(Expenditure line 5-20-61247)
102-Sireet Fumd 204-Street Lighting 4,500 ”
102-Street Fund 205-5now & lee Controt 2,500 " >
102-5treet Fund 207-Street Construction 500 s
104-Water Fund 401-Water Mamenance lngoop " =
104-Water Fund 402-Water Construction 48,000 .
105-Wastewater Fund 501-Wastewnier Mantenance RO00 " "
105-Wasiewater Funul 502-Wastewater Construction 12,000 " =
123-Golf Course Operntions 231-Golf Conrse Operations 500 " -
129-Tree City Futd 129-Teee City Fund o0 -
130-Sidewalk Utility Fuml 130-Sidewalk Utility Grants 3500 *
166 400
Actual Revenue Budpeied: 107-Central Stores 100-Revenue 166,400
'ayment ta the Genersl Fund in bieu of Franchise Fee:
(Expenditure line 5-20-0174)
104-Waler Fund 401-WValer Mamienance 101-General I'und 100-Revenue | 139,515 {5% of anticipated revenue amonnt of $2,790,293
105-Wasiewater Fund 50 1-Wastewaler Mantenance t01-General Fund 100-Revenue 61,039 |5% of anticipated revenue amount of $1,220,786
132-Rectanncd Water Use Fund 132-Reclaimed Waler Use 10t-General Fund | #0-Revenue | 5491 |5% of anticspaled revenue amount of $109,825
Total Budpeted 206,045
Cush ‘I'ransfers: :
(Expenditure line that begin with 5-60)
101-General Fund 101-Adimmustration 123-Golf Course Fund 100-Revenuc 30,000 !Trnnsl'ef for aperations.
101-General Fund L1 -Admenistration 129-Tree City Fund 100-Revenne ! 2,000 | Transfer for labor
181-General Fund 101-Admimsiration 134-Mayground Improv 100-Revenue | 2,800 | Transfer for park improvements.
114-Nt Hope Trust 141-Mt Hope Trust 101 -General Fund 100-Revenue 6,500 Transfer to pay for cemetery operations.
116-Schmitz Trust 161-) Schantz Memonal Trst 101-General Fund 100-Revenue | 5,000 | Transfer io pay for cemetery operations,
130-Sidewalk Utility Fund 13 1-Sudewalk Progecis 102-Streel Fund 100-Revenue | 60.000 | Transfer for Aubum sidewalk and ADA work.
| 105,500 |
Llnl:rl'uml loan transfers: 1 | i
115-Sama Swim Fund 151-Samo Swun 108-Equipment & Vehicle Fund __100-Revenue | B091 Tius is the first payment on tlus mierfund loan
135-Gotf Course Capital Projects Frnd 135-Golf Cowrse Capital PProjecis 10B-Equpment & Velucle Fund 100-Revente | 33,554 iTIus 15 the fousth payment on thas interfund Joan.
135-Goll Course Capual Projects Fund 135-Golf Course Capital Projects 1OB-Equpment & Vehicle Fund 100-Revenue 3,190 | This is the first payment on this interfind loan,
108-Equupment & Vehicle Fund 801-Equpment Operaions 135-Golf Course Cap Proy. 100-Revenue ! 71,000 | Tiis 15 an interfund loan transfer for the purchase af goll cants,
123-Giotf Course Fuml 231-Golf Course Operations EI4-Mt. Hope Trist Fund 100-Revenuc I 20000 _:Pa}menls are made annually on 1lns interfitnd Joan.
110-LID Fund (via Resort prop owners) 901-LID Proceed Expenditure 13t-Sibvers 5t Tree Trust 100-Revenue | 33.868 This s the fourth year of paymenis on tlus nterfund loan,

161.612

13
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5/68/17
10:25 AM
BIJEAN BUDGET DOCUMENT
101-GENERAL FUND
L00-REVENUE YEAR 2017-2018
-- HISTORICAL DATA =--=- ADOPTED
2014-2015% 2015-2016 2016-2017 ACCT DESCRIPTIOHN PROPOSED APPROVED ADOBTED
REVENTUES
1,495,126 1,340,669 979,279 31-01-010! BEGINNING WORKING CAPITAL 657,359 = ~—=mem—m==e- seeme—m—a-
95,359 86,659 100,000 3-10-0200 PRIOR YEARS TAXES 100,000 = —===escema 0 sccemm——-a
2, 1BS 24551 2,+500 3-10-0300 LICENSES 2,500 = o eemme—eaa. B Srepeasw i
350 joo 100 3-10-030! LOCAL MERCHANTS PERMIT 100 2 seesoaames 0 Sweseesses
ars 7% 375 3-10-0302 SOCIAL GAMES LIC.& FEES 375 2=  —eesmmmses  sssesee—c—-
1,035 675 750 3-10-0310 VEHICLE IMPOUND FEE 750 2 =msmmmmm—m meme—ma——a
7.400 6,178 5,500 3-10-0500 DOG LICENSES 5,500 9 sesssc—cas  eccasm--=a-
------------------------------ 3-10-0614 PERMITS FEHCING CITY ———m—————— S s RS e
6,285 6,334 6,000 13-10-0702 DOG RELEASE FEES 5,000 9 ——meesceen | emmmmmeem-
40 30 50 3-10-0705 LIQUOR LIC. APPROVAL FEE 5l @2 emsssmmeaw s e
12,200 15,120 13,000 3-10-0706 LIEN SEARCH FEES 16,000  =—===sce==  scccme——e-
42 31 50 3-10-0707 FEES-BARKING COLLAR, ETC 5 2 memanaeskes | aeEomscose
385055 37.874 37,000 3-10-0B00 FINES/FORFEITURES 35,000 2 —-—cmemsene | meemmma——e
300 2 mmmmm——ms= | mmemmem——— 3-10-0B02 TRAFFIC SCHOOL TUITION =  =-c=scecm=s S;;ccmmeee meeeecme—
3,136 1,690 6,000 3-10-0900 IHNCIDENTAL SALES 5,000 = sescs—cecssx 000 mmsmsmase=—
67 = mmsme———e= 100 3-10-0901 PUBLIC RECORDS REQUESTS 100 2 =—c-mscsee | s mme———-
1,280 15 240 2,000 3-10-0902 PROPERTY & WEED ABATEMNT 2,000 = —mmrmemmemes meeeme—m——
2,700 2,700 2,760 3-10-1001 RENT 4,200 9 ssmmssmme==s  esecmmei==
------------------------------ 3-10-1100 AMBULANCE SERVICE e s e ———mm -
287,365 282,811 355,900 3-10-1101 AMBULANCE - MEDICARE 308,000 9 s--——msm-ve=  memmame——e=
89,553 B1,220 57,000 3-10-1102 AMBULANCE - WELFARE 69,000 =  s=emce-msmsmsam= 0 mmmeemaaea
74,957 84,770 110,000 3-10-1103 AMBULANCE - MED/WELFARE 65,000 9 s=mmec—ceeaw cccesmee-o=
6,948 9,105 9,106 3-10-1104 AMBULANCE = SAIF ToED — a=Edomo e ameemiiese
66,703 35,2817 45,500 3-10-1105 AMBULANCE - MOTOR VEi 35,000 = o—emmm——mmesm mm e mmmae
138,852 170,008 234,500 3-10-1106 AMBULANCE - GENERAL SERV 1BB, 000 =  ~-——-mmssee  semsmme—a-
52,789 60,423 58,000 3-10-1109 AMBULANCE-FIREMED 58,000 e e mm——— memmmmmm——
1,344 Y 145 1,100 3-10-1112 AMBULANCE STANDBY DUTY 1,100 2 —smmmm==== | cmeee—mmma
7,914 7,857 6,000 3-10-1200 INTEREST 9,000 = sme-mememscse | smccmee——a
37,961 39,0985 40,000 3-10-1300 OPEN, CLOSE, MARK GRAVER 15,000 =  —=smmm—eee- | emmmmmm e
370 224 400 3-10-1303 CEMETERY TENT RENTAL INC 400 2 mmmmmmmmmm | e
2,588 3,212 4,200 3-10-1501 TRAHSFER FR MT HOPE TRUST 6,500 ——mmmmaa—— ——m e ——————
L8373 1,726 3,000 3-10-1502 TRANSFER FR J SCHMITZ FHND 5,000 L -
---------- 69 50 31-10-1503 CEMETERY CONTRACT INT 50 e m - ———————
8,269 1,468 10,000 3-10-159% GRAVE SALES 10,000 2 —-=smes=s= secas=-—- -
16,457 19,353 14,000 3-10-1600 PERPETUAL CARE 18,000 = <==scsmsece  sssceeem=e
------------------------------ 3-10-1601 MISC CEMETERY FEES 150 e - ————
T.4"E8 1 1S 1,000 3-10-1700 PARKING VIOLATIONS 1,000 = csmssccees s mmm—-a
163 2 —wmmm—s=m== | mmmmmmm-a- 3-10-1911 DOWHTOWN E.1.D, ASSESSMEN =====-=====  =sce——e—cace —=cse====-
236 2 —m—=m—==se= emmeeee—--- 3-10-1921 SPECIAL E.I.D. BUSINESS |,  =sscac-===c —sssc=smeasws s-seees--=
6B, 615 33,044 60,000 3-10-2002 GENERATED POWER SALES 41,000 =  sessssm=aas . i
-------------------- 2,000 3-10-2094 FRANCHISE-OR TELEPHONE ——mmmm—mm= cmamm - S ————
9,763 10,037 10,000 3-10-2095 FRANCHISE - LIGHTSPEED 10,000  ====——- me | em—emmeea=
---------- 23 —em=m===== 3-10-2096 FRANCHISE - PREFERRED LD —————m———— e e B = ———
4,171 5,742 4,500 3-10-2099 INLAND FRANCHISE FEES 4,500 |  —s=me=maee- e
229 710 500 3-10-2100 MISC FRANCHISE FEES 1,000 —mmem e meemmme——
361,719 378,303 375,000 3-10-2101 FRANCHISE-OTEC 340,000 —nmmmma— e msase————-
49,056 48,6858 48,000 3-10-2102 FRANCHISE-CENTURY LINK 48,000 = @ ss=sssm——e—se 0 mmee——e=a-
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10:25 AM

BIJEAN
101-GEUERAL FUND
100-REVENUE

-= HISTORICAL DATA --

2014-2015

2015-2016

ADOPTED
2016-2017

BUDGET DOCUMENT

YEAR 2017-2018

DESCRIPTION

PRCPOSED APFROVED

ABOPTED

7,000

26,283
144,498
109,539

51,842

5,412
24,076
5,908
40,291
B, 726

13,051
142,059

91,926

2,395,760

6,297,125

123,683
54,113
5,491
28,273
5,900
35,000
7,000
11,000
130,000
92,000

474,863
134,863~
33,000

2,379, 655

6,486,436

3=1Q=2:103
F=30=2104
3=10-2105
3-10-2106
F=10=21 071
3~10-2108
3=10=-2203
3-10-2206
3=30=-2207
I=310-22019
3=10-2700
3-10-2800
3-10-2300
i=10-4101
3-10-42989
3-10-4362
3-10-4369
3-10-4371
3-10-4315
3-10-4376
3~10-43717
3-10-4378
3-10-43179
3-10~-4380
3-10-5716
3-10-7001
3-10-7002
3-10-7104
3-10-7107
3-10-9900

TOTAL

FRANCHISE-BAKER SANITARY
FRANCHISE~CHARTER COHMMUN
FRANCHISE-CASCADE NATURAL
WATER INLIEU OF FRANCHISE
WASTEWATER INLIEU FRANCHS
RECLATIHMED WATER INLIEU OF
HANGAR RENT

GROUND LEASES

HISC REVENUE

AIRPORT GAS TAX

STATE CIGARETTE TAX

STATE LIQUOR TAX

STATE REVEHUE SHARING
DUTII GRANT

SRO GRANT/5J PAYMENT

CIS RISK MGMT GRANT
VETERAN'S CEMETERY DON
CLG GRAHT PROJECTS

COPS GRANT - SRO

IND PARK LAND SALE
DONATIONS-PUBLIC ART
HISTORIC CEMETERY GRANT
GRANT - FIRE/EMS TRAINING
QCF GRANT-LAMP REPAIRS
TRANSFER FROM CDBG 166
ADMIN SVCS IHNDIRECT COST
ADM SVCS INDIRECT RESERVE
Econonic DEV SUPFORT
PUBLIC SAFETY UTILITY FEE
CURRENT YEARS TAXES

DEPT 100 R E V E N UE S

145,000

2,494,169

6,209,174



General Fund - 101
Administration -101

This department provides direction and guidance to all departments of the City to accommodate the policy objectives of City
Council. It provides administrative, legal, accounting, personnel administration and budgeting services.

It also includes the County dispatch contract, City Council stipends, City Hall janitorial services, building maintenance, electricity,
the audit, insurance expenses, community participation costs, contingency and unappropriated ending fund balance.

2018-17 201718
Budget Budget
Account Account Name Amount Amount Explanation of Budget and Expianation of Changes from Previous Year
TRAINING AND This amount includes training and travel for staff including the City Manager and members of
5-20-0203 [ TRAVEL 5,500 5,500 | Council. .
5-20-0204 |LOCAL MEETINGS 500 500 { This includes the cost of all local meetings.
BUILDING
5-20-0206 | MAINTENANCE 8,000 8,000 | Includes the cost for annual elevator maintenance, lighting, carpet cleaning, etc.
5-20-0214 |LEGAL COSTS 30.000 15,000 | This decrease is due to the union contracts all being renegotiated in 2016-17.
PROPERTYMWEED This line includes the cost to enforce the City's property maintenance ordinance. These costs
5-20-0218 |ABATEMENT 6,000 6,000 | are billed to property owners and remain as liens on the property until paid.
Funds are used for dues to the League of Oregon Cities, the Local Government Personnel
institute, and the Oregon Municipal Finance Officers’ Association and for pertinent newspaper
subscriptions, personnel employment law updates, accounting texts, bank fees, permits,
5-20-0220 | DUES AND FEES 18,500 21,000 | merchant credit card charges, and other miscellaneous dues and fees.
DISPATCH This line item is for the County dispatch services for police, fire, and public works. The increase
5-20-0222 | CONTRACT 315,000 350,000 | is due to the rising costs of the dispatch center for personnel and equipment.
This includes City Hall janitorial services, building maintenance, facilitators, muni-code updates,
CONTRACTED records preservation and DEQ required methane gas monitoring at the old landfill site. The
5-20-0223 | SERVICES 22,000 18,000 | reduction is due to methane gas monitoring costing less than anticipated.
This includes information technology costs including the City's financial software, timekeeping
INFORMATION software; the Granicus system; electronic lien sofiware; computer, server and software
5-20-0242 | TECHNOLOGY 35,000 ~ 38,000 | maintenance and replacement and website hosting internet.
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5/06/17
10:25 AM
BIJEAN BUDGET DOCUMENT
101 -GENERARL FUND
101-ADMINISTRATIVE ESERVICES YEAR 2017-201E
-- HISTORICAL DATA -- ADOPTED
2014=2015 2015-2016 2016-2017 ACCT DESCRIPTION PROPOSED APPROVED ADOPTED

EX PENTGSE?S S

PERSONNEL SERVICES

1./050 1,058 1,050 5-10-0100 CITY COUNCIL PBAY 1,050 2 semmmmmeee | mmeememeo
90,300 92;: 557 98,004 5-10-0101 CITY MANAGER 98,004 9 ——v~m—ceme cmmme——w-
76,323 18,475 79,380 5-10-0102 FINANCE DIRECTOR BO, 970 2 —swes——ess 00 o—esessmooe=
10,046 11,436 41,108 5-10-0105 HUMAN RESCURCES/RECORDER T I T T
36,644 34,578 15,159 5-10-0107 MGMT ASSISTANT 15,367 2 =  asessscess 00 osoasecsoes
40,296 41,082 25,823 5-10-0109 AR SPEC-CASHIER 27,245 = memmmmmeen | mmmmmm———a
13,764 45,233 45,777 5-10-0110 ACCOUNTING TECHMNICIAN 46,462 2 —crmm—mmes | mmmeme————

6,071 8,584 10,000 5-10-0112 PUBLIC WORKS WAGES 7,500 2 sme=mmme=me—== eaccem——aa

1,901 2 —o-sssaso- ce—em—-e— 5-10-0113 PART TIME LABOR = ==-s—ces=ax ccasc—cases  mmeom—sse-

88 89 500 5-10-0114 OVERTIME HE 2z sseccuseaea 00 eeraseacee
25,616 27,022 25,117 5-10-0115 SOCIAL SECURTITY 25,711 2= |  —mmsmmcees 0 cweemesee—
65,534 59,580 69,023 5-10-0116 PUBLIC EMPLOYEES RETIREME 80,917 = mememememm smmeemmmaee

1,075 1,043 952 5-10-0117 WORKERS' COMPENSATION INS 611 = mmmeemmems= mmememm—aoe
88,619 95,337 91,617 5-10-0118 HEALTH TINSURANCE 91,347 2 |  sssa=—Saws = Scesdessas

2,150 1,947 2,290 5-10-0122 EMPLOYEE BENEFITS 1,944 2 secccssics | mmmmmse—--
10,774 H,624 7,500 5-10-0124 COMPENSATION SELLS 7,500 | ——memm—mem=s  mmscemewaee

5,451 12564 2= W omseemee—e 5-10-0127 PAYOUT AT TERMINATION 5,000 9 sesms——wmms 00 e macme—e—

836,302 548,506 513,308 TOTAL PERSONNEL SERVICES 534,673
6.00 6.10 4.88 TOTAL ETE'S 4.488
MATERIALS & SERVICES

3,863 3,587 4,000 5-20-0201 TELEPHONE 4,000 g .

8,467 9,563 11,000 5-20-0202 ELECTRIC POWER T1,000 2  —resremems  smsseeaeee-

5,028 Sk 5,500 5-20-0203 TRAINING & TRAVEL 5,500 = srese——sss | mmmdemmme

B35 269 500 S5-20-0204 LOCAL MEETIHNGS 500 - e i
107 meseemmmaa —meoso——e- 5-20-0205 EQUIPMENT MAINTENANCE = = =  —====--===  =sccceecces coccme——=a
9.:Th3 Bsoz2 8,000 5-20-0206 BUILDING MAINTENANCE B, 000 3 —eeemesens e e
6,469 4,462 4,000 5-20-0207 GROUND MAINTENANCE 4,000 ety = -
B2B 379 1,000 5-20-0211 PRNTNG, ADVRTSHNG, ELECTIO EQE $z— Se=msssmams | 00 meesoae—a—

4,799 3,850 4,500 5-20-0212 COPY MACHINE SUPPLIES 5,000 = o ——-ememaas | mmmmmeeooa
14,290 12,150 14,000 5-20-0213 AUDIT/FIMANCIAL CONSULTIN 14,000 = o —-emem——mem= ememmeoooo
154383 35,108 30,000 5-20-0214 LEGAL COSTS 15,000 = —memm—memmmi- | s

8,048 9,138 8,250 5-20-0215 OFFICE SUPPLIES 7,000 = o mesme———ees | mmmeemmee

1,600 2,163 6,000 5-20-0218B PROPERTY/WEED ABATEMENT 6,000 = se-----—ee mmmmmm—eo o
17,791 18,863 18,500 S-20-0220 DUES AND FEES 21,000 = ——=ssmsmem== meemme———a

345,000 330,000 315,000 5-20-0222 DISPATCH CONTRACT 350,000 2 —ee=reomess dmmmeemmen
16,070 21,915 22,000 5-20-0223 CONTRACTED SERVICES 18,000 e mmmm——me | e
------------------------------ 5-20-0224 EQUIP MAINT/REPLACE 150 e m—m - e ——

1,522 16,757 1,500 5-20-0225 PERSONNEL RECRUITMENT 1,500 = mesme—-mmeos | cmmmee— -
12,989 134535 17,706 5-20-0228B INSURANCE 17,650 = sesemsme——ses e—cmaooo-

1,649 549 750 5-20-0231 VEHICLE FUEL AND MAINT 350 20 =eemmmmees memmeam—eo

1,375 2,810 2,000 5-20-0238 OPERATING SUPPLIES 2,000 = ——=ewmese- e —m————
32,3948 44,825 315,000 5-20-0242 INFORMATION TECHNOLOGY jg, 000 B T

9 - | 1,202 1,500 5-20-0244 POSTAGE 2,000 =  ms=sesse=e  —ocmme——==

-------------------- 1,500 5-20-0250 SAFETY INCEHTIVES 1,000 e e e s
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101-GEHERAL FUHD

LO1-ADMINISTRATIVE SERVICES
-- HISTORICAL DATA --
2014-2015

2015-2016

1,119 1 p22

184 e A T

- 460

572,611 552,492
CAPITAL OUTLAY

17,500 6,000

18, T4Q Seimmesiees

32,740 6,000
TRANSFERS
20,000 20,000
7,500 15,000
56,000 55,500
10,000 105,000
36,200 2 —ememm=e—-—
9,000 8,000
36,429 = memm—emeae
9B 2 memeemmme-—
6,000 4,000
7,000 5,000
30,000 = ==cmme————
209,109 212,500
CONTINGEHCY
UEFE

1,350,762

1,320,458

ADOPTED
2016-2017

14,000

20,000
7,500
46,000

82,000
100,000
100,000

] 56

13
L]
w

@
I
13
-

w
(2]
(|

5=-20-0263
5-20-0300

TOTAL

5~40-0415
5-40-0416
5-40-0417
%-40-0418

TOTAL

5-60-0112
$-60-0162
5-60-0174
5-60-0182
5-60-0660
5-60-0662
5-60-0663
5-60-00664
5-~60-0665
5-60-0666
5-60-0667

TOTAL
5-70-0501
TOTAL
5-50-0701
TOTAL

b0 A B

BUDGET DOCUMENT
YEAR 2017-2018
DESCRIPTION

HEATING FUEL

TECHNICAL SERVICES

TREE CITY USA-ARBOR DAY
EQUIP/FURHITURE-NONCAP

MATERIALS & SERVICES

CLG PROJECTS

CITY HALL ENTRAHNCE ADA
CITY HALL FOUHDATIOH/HBC
CITY HMALL HVAC SYSTEM

CAPITAL OUTLAY

TRANS TO FIRE RESERVE
TRANS TO 162 FAAR MATCH
TRANS TO GOLF COURSE FUHND
TRANS TO SAMO SWIM 115
TRANSFER TO LAMP

TRANS TO PLAYGROUND IHP
TRANS TO EQUIPMENT FUND
TRANS TO LID FUND

TRANS TO TREE QITY FUND
TRANS TO GOLF CAPITAL PRJ
TRANS TO J., SCHMITZ FUND

TRANSFERS

CONTIHGENCY
CONTINGEHCY
UNAPPROPRIATED EHD FB
UEFB

DEPT 101 EX PENSETS

PROPOSED

ja,000
100,000

100,000

1:759.695

APPROVED

ADOPTED

- -



General Fund - 101
Police Department -102

The positions budgeted this year in the police department are:

¢ 1 Chief of Police
¢ 1 Lieutenant
¢+ 2 Sergeants
¢ 9 Patrol Officers
¢ 1 Detective
¢ 1 School Resource Officer
¢+ 1 Code Enforcement Officer
¢ 0.469 part-time Evidence Technician
¢ 1 Public Safety Clerk
201617 201718
Budget Budget
Account | Account Name Amount Amount Explanation of Budget and Explanation of Changes from Previous Year
This line is used for regular and training overtime. Overtime allows the police department to
maintain minimum staffing for community and officer safety. This includes overtime incurred for
community events, court, major crimes, etc. The increase in 2017-18 is based on year end
5-10-0114 | OVERTIME 45,000 50,000 | projections and foreseeable needs, primarily with narcotics investigations.
This line is used for expenses such as training tuition costs, lodging costs, and meal costs while
at training, and the travel expenses to get to and from training. Due to the demography of
Oregon, most training opportunities are located in the Willamette Valley, increasing the total
cost. Besides liability costs, necessitating continued high level training, DPSST also requires a
TRAINING AND minimum of 84 training hours every three years for certified officers. The increase is based on
5-20-0203 | TRAVEL 8,000 10,000 | year-end projections and the increasing cost associated with trainings.
The Department adopted the Lexipol policy manual, which has greatly increased our
professional standards. For the requested, budgeted amount, Lexipol will provide legisiative
POLICY updates as they become effective. The increase in 2017-18 is based on an actual renewal notice
5-20-0204 | DEVELOPMENT 2,450 3,360 | provided by Lexipol.
This line is used to assist with maintenance of the Police Department building and any repair of
BUILDING the proximity card access system. It also includes funds to pay for HVAC maintenance, janitorial
5-20-0206 | MAINTENANCE 5,500 5,500 | services, toiletries and garbage service at the Police building.
The Department maintains professional association and certification fees, range fees, legal
updates, and professional journals. These costs include $500 for IACP Net, which is a valuable
5-20-0220 | DUES AND FEES 1,500 1,500 | resource to identify new legislation, grants, trainings, procedures and plans.
This line is used to purchase items such as ammunition, targets, road safety flares, vehicle and
officer safety equipment, field notebooks, law books, etc. The 2016-17 budget amount includes
GENERAL a one-time purchase of body cameras for each officer, the charging system, the docking system
SUPPLIES/ for downloads, the redacting software and the data storage infrastructure to meet state
5-20-0245 | EQUIPMENT 41,500 12,500 | quidelines on retention. =
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101-GEHERAL FUHND
102-POLTICE DEPT
-= HISTORICAL
S0} 4=2015

BATA ==
2015-2016

ADOPTED
2016-2017

ACCT

O

BUDGET DOCUMENT
YEAR 2017-2018

DESCRIPTION

PROPOSED

O

APPROVED ADOPTED

PERSONHEL SERVICES
T 4333
63,525

1,837,873 1
16,13

MATERIALS & SERVIC
9,066
8761
9,681
2,450
1,132
6,922

79,652
66,754
47,881

138,632

536,821
35,956
18,675
26,058

400
60,361
78,863

227,802
28,627

268, 988

3,822
1,045
31,036
1,726

1677;032
17 22

ES

By AT
85 TE0
B, 387
2,450
1,409
7,090
GREB
1,679
2,951
1,086
2,874
15,335
2,081
1,993
& TLO
19,896
Ty 9532
5,873
577
21, 273
115

80,172
69,184
58,456
145,776
580,889
37,350
17,799

15,000
84,635
245,066
32,0409
320,711
4,000
780
32,500

1,792,807
17.47

B,B00
6,000
8,000
2,450
1,450
5,500
500
j,oco0
2,000
2,000
3,000
12,000
1,500
1,800
50,493
jo,o000
10,500
5,500
150
41,500
500

S=1E0=0102
5-10-0104
5-10-0105
5-10-0106
5=-10-010%
5~-10-0108
5-10-0109
5-10-0110
5-10-0113
5-10-0114
5=10-0115
5-10-0116
5=-10~0117
5-10-0118
5-10-0120
G A=
5-10-0124
5=18-0127
5-10-0137
5=1.0-=0138

TOTAL
TOTAL

5-20-0201
S-20-0202
5=-20=-0203
5-20-0204
5-20-0205
5-20-0206
5-20-020%
5-20-0210
S=20=0211
§=T0=02 12
5-20-0215
5=-20-0216
5-20-0220
5=20-0223
5-20~0228
5-20-0271
5-20-0239
5-20-0242
5-20-0244
5-20-0245
5-20-0248

E X PEMNSES

CHIEF OF POLICE
LIEUTENANT

SCHOOL RESOURCE OFFICER
SERGEANTS

EATROL OFFICERS

CODE ENFORCE 1 FTE
EVIDENCE TECH

PUBLIC SAFETY CLRK

PART TIME POLICE LABOR
OVERTIME

SOCIAL SECURITY

PUBLIC EMPLOYEES RETIREME
WORKERS' COMPEHSATION INS
HEALTH INSURANCE
UNEMPLOYMENT

EMPLOYEE BREMEFITS
COMPEHNSATIOR SELLS

PAYOUT AT TERMINATION
SHOP/PUBLIC WORKS LABOR
USERRA-PERS ACTIVE DUTY

PERSONNEL SERVICES
FTE"'S

TELEPHONE

ELECTRIC POWER
TRAINING & TRAVEL
POLICY DEVELOPMENT
EQUIPMENT MAINTENANCE
BUILDING MAINTENANCE
GROUND MAINTENANCE
LAUNDRY & CLEANING
PRINTING & ADVERTISIHNG
COPY MACHINE EXPENDITURES
OFFICE SUPPLIES
VEHICLE SUPPLIES

DUES AND FEES
CONTRACTED SERVICES
INSURANCE

GASOLINE & OIL

ANIMAL CONTROL EXFPENSE
INFORMATION TECHKNOLOGY
POSTAGE

GENERAL SUPPLIES/EQUIP
INVESTIGATIONS

1,908,782
1747

9,500
6,500
10,000
3,360
1,750
5,500
1,000
3,000
2,000
2,000
3,000
12,000
1,500
1,800
50,335
25,000
10,000
T 150
850
12,500
500



201617 2017-18
Budget Budget
Account | Account Name Amount Amount | Explanation of Budget and Explanation of Changes from Previous Year
The department pays to replace uniforms, duty gear, name plates and patches for officers as
needed due to normal wear and tear. BCPD has a contractual obligation to pay each officer
belonging to the Baker City Police Association a $200 duty boot allowance, every other year.
UNIFORM The boot allowance was provided in 2016-17. Therefore, the boot allowance is not budgeted in
5-20-0259 | REPLACEMENT 14,000 11,000 2017-18.
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BIJEAHN BUDGET DOCUMENT
101-GENERAL FUHND
102-POLICE DEPT YEAR 2017-2018
-~ WESTORICAL DATA -- ADOPTED
2014-2015% 2015-2016 2016-2017 ACCT DESCRIPTIOH PROPOSED APEROVED ADOPTED
258 187 500 5-20-0251 TRAFFIC ENFORCEMENT B0 2z eecsssooss | soocasenos
1,428 3,508 4,000 5-20-0252 HEATING FUEL Gl eeeeesssews ssecssscisms
B,198 18,851 14,000 5-20-0259 UNIFORM REPLACEMENT 11,000 ~-s=smeecce | seedecmeea
937 346 1,000 5-20-0260 DRUG ENFORCEMENT 1,000 = —mmmmemm—mm mmmmme—mm
2,225 2,152 2,000 5-20-0261 PROPERTY/EVIDENCE COSTS ZEaNE 2 emsssomwes. 0 shecsseREw
169 166 750 5=20-0262 COMMUN POLICING/RESERVE 1,500 2 seesmem-eocs mdeese——ea
160,513 200,996 219,483 TOTAL MATERIALS & SERVICES 189,245
CAPITAL OUTLAY
19,755 2,576 = momomssecit Smd0=0300 POLTCE BAER, 000 sesiedesEs 0 o meeRocniss 0 Scceseseoe
19,755 32,576 TOTAL CAPITAL OUTLAY
1,718,143 1,910, 604 2,012,300 T O T A L DEPT 102 E X P E N S E § 2,098,027

1"



General Fund -101
Fire Department -103

The positions budgeted this year in the fire department are:

¢ 1 Fire Chief
¢ 3 Assistant Chiefs
¢ 3 Lieutenants
¢ 7 Firefighters

2016-17 2017-18
Budget Budget
Account | Account Name Amount Amount Explanation of Budget and Explanation of Changes from Previous Year
This account is for overtime for EMS responses and fires. Due to a 3.2% increase in
call volume annually the department will continue to see increases in overtime unless
5-10-0111 | OVERTIME 65,000 85,000 | additional firefighters are hired through the SAFER grant.
TRAINING AND
5-20-0203 | TRAVEL 12,000 12,000 | Used to pay for training costs to maintain certifications and skills.
VEHICLE Used for the maintenance and repair of fire and EMS vehicles. The decrease is due
5-20-0204 | MAINTENANCE 15,000 12,500 | to tire replacement done in FY16-17 that will not be required in FY17-18.
Used for maintenance and repair of fire and EMS Equipment, as well as OSHA
EQUIPMENT mandated equipment testing. Gurneys, defibrillators and other EMS equipment
5-20-0205 | MAINTENANCE 10,000 10,000 | require significant ongoing repairs and maintenance.
Pays for EMT recertification, ambulance licensing, memberships in OVFA, IAFC,
OFCA, and District 13 Training publications. The City now utilizes Lexipol policies
5-20-0220 | DUES AND FEES 4,000 4,000 | which promotes the department’s professional standards.
EQUIPMENT This account is used to pay for replacement fire equipment, personal protective
5-20-0221 | SUPPLIES 10,000 11,000 | equipment, hose and small tools.
OSHA respiratory evaluations, physician advisor, employee vaccinations, exposure
program, cot maintenance, EKG monitor maintenance and certification, biohazard
management and printing charges (billing slips, burn permits etc.). In 2017-18, the
CONTRACTED fire department will return the ambulance billing back to the city to optimize revenues
5-20-0223 | SERVICES 58,000 18,000 | and reduce expenditures.
GASOLINE Gasoline, diesel and oil/fluids for fire and EMS vehicles. Projected costs are reduced
5-20-0231 | AND OIL 15,000 11,000 | to bring spending in line with historical expenditures.
5-20-0260 | EMS SUPPLIES 26,000 24,000 | Pays for EMS supplies, small equipment (non-capital purchases) and medications.
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BIJEAN
101-GENERAL FUHND
103-FIRE DEPT

-- HISTORICAL PDATA --

2014-2015

2015-2016

ADOPTED
2016-2017

O

BUDGET DOCUMEHNT
YEAR 2017-2018

DESCRIPTION

PROPOSED

APPROVED

O

ADOPTED

PERSONMNEL SERVICES

174,334 199,450
74,746 7%,169
202,269 190,782
16,350 17,963
326,196 370,087
61,738 80,711
5,002 5,555
63,815 69,401
165,120 205,700
37,373 319,635
190,308 243,382
1,568 1,805
5,996 9,964
D758 20 eemeesewes
1,328,573 1,509,614
13.00 13.00
MATERIALS & SERVICES
4,992 4,681
8,881 9,914
13,320 7,397
13,969 15,185
6,983 6,788
7,959 6,529
19 —seeemes=a
959 1,028
1,428 1,445
5075 1,033
8,233 11,267
8,900 10,896
17,511 26, 337
12,886 10,976
4,355 2,568
1,126 1,559
915 898
22,169 6,628
2,012 1,269
8e7 816
6,331 6,143
22,233 25,873
264 3 b}
170, 467 159, 554
1,499,040 1,669,168

207,288
76,830
198,848
24,000
408,640
65,000
5,000
16,342
230,339
49,951
278,385
2,025
10,300

1,622,948
14.00

4,750
12,000
12,000
15,000
10,000

8,500

223,576

1,846,524

5-10-0101
5-10-0102
5-10-0105
5-10-0106
5-10-0107
5-10-0111
5-10-0112
5-10-0115
5-10-0116
5-10-0117
5-10-0118
5=10-0122
5-10-0121
5=-10-0127

TOTAL
TOTAL

5-20-0201
5-20-0202
5=-20-0203
5-20-0204
5-20-0205
5-20-0206
5-20-0211
5=20-0212
5-20-0218
5-20-0216
5-20-0220
= 20-0221%
5-20-0227
5-20-0228
5=20-02131
5-20-0235
5-20-0242
5-20-02414
5-20-0245
5~-20-0248
5-20-0252
5-20-0259
5-20-0260
§5-20~-0262

TOTAL

TOTAL

EXPENSES

ASSISTANT CHIEFS

FIRE CHIEF

LIEUTENANTS

PAID "VOLUNTEERS®
FIREFIGHTERS

OVERTIME

PUBLIC WORKS LABOR

SOCIAL SECURITY

PUBLIC EMPLOYEES RETIREME
WORKERS' COMPENSATION INS
HEALTH INSURANCE

EMPLOYEE BEHEFITS
COMPENSATION SELLS

PAYOUT AT TERMINATION

PERSONNEL SERVICES
FTE™S

TELEPHONE

ELECTRIC POWER
TRAINING & TRAVEL
VERICLE MAINTENANCE
EQUIPMENT MAINTENANCE
BUILDING MAINTENANCE
PRNTNG, ADVRTSNG, ELECTIO
COPY MACHINE RENTAL
OFFICE SUPPLIES
VEHICLE SUPPLIES

DUES AND FEES
EQUIPMENT SUPPLIES
CONTRACTED SERVICES
INSURANCE

GASOLINE & OIL
AMBULANCE REFUNDS
INFORMATION TECHNOLOGY
POSTAGE

GENERAL SUPPLIES

FIRE PREVENTION SUPPLIES
HEATING FUEL

UNIFORM REPLACEMENT
E.M.S. SUPPLIES
AMBULANCE TRAVEL

MATERIALS & SERVICES

DEPT 103 E X P E N § E S

13

211,435
76,068
204,467
24,000
380,580
85,000
5,000
76,414
264,774
37,515
265,721
2,025

1,643,305
13.00

173,746

1,817,051



General Fund - 101

Cemetery Depariment - 104

A contractor maintains the cemetery and opens and closes graves, mows the lawns, trims, waters, cares for the mausoleum and
more. Administrative staff arrange for burials with funeral directors and those wishing to select a gravesite. The cemetery
revenues come from opening/closing fees, plot and perpetual care sales, and interest earnings from John Schmitz Trust and

Mount Hope Trust Funds.

201617 2017-18
Budget Budget
Account | Account Name Amount Amount Explanation of Budget and Explanation of Changes from Previous Year
The 2016-17 budget line item included reroofing and residing the cemetery office which is
BUILDING expected to be completed by June 30, 2017. The 2017-2018 budget line item includes
5-20-0206 | MAINTENANCE 10,000 5,000 | painting and other maintenance needs that may arise.
This line item is used to pay the contractor working at the cemetery and for irrigation and
other repairs. The increase is due to a contract increase allowed once in their 3 year
CONTRACTED contract for 2.8% or CPI-W for March. It also includes $5,000 for the care and removal of
5-20-0223 | SERVICES 131,000 135,000 | trees.
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BIJEAN

101-GENERAL FU

104-CEMETERY D
-=- HISTO
2014-2015

HD

EPT

RICAL DATA =-
2015-2016

ADOPTED
2016-2017

O

BUDGET DOCUHENT
YEAR Z017-2018

DESCRIPTION

PROPOSED

APPROVED

O

ADOPTED

24,219
MATERIALS &
3,079
1,333
11,053

124,500

148,719

21,677
SERVICES

2,438

27,663

11,616

137,900

159,517

21,000

161,629

182,629

5-10-0101
5-10-0103
5-10-0106
5-10-0107
5-10-0108
5-10-0109

TOTAL

5-20-0202
5=-20-0206
5=20-0207
5-20~-0215
§-20-0220
5~210-0223
5-20-0224
5=-20-0228
5-20-0235
5=320=0238
5-20-0246
5-20-0247
5-20-0252

TOTAL

TOTAL

E X PEMNSES

PUBLIC WORKS WAGES
CEMETERY/PARK SUPERVISOR
SPECIALIST 1I

EQUIPMENT OPERATOR 1
UTILITY WORKER

SPECIALIST T

PART-TIME LABOR

OVERTIME

S50CIAL SECURITY

PUBLIC EMPLOYEES RETIREME
WORKERS' COMPENSATION INS
HEALTHE INSURANCE

EMPLOYEE BENEFITS

PERSONNEL SERVICES

ELECTRIC POWER
BUILDING MAINTEMNANCE
GROUND MAINTENANCE
OFFICE SUPPLIES

DUES ARHND FEES
CONTRACTED SERVICES
EQUIP MAINT/REPLACE
INSURANCE
REFUNDS-IOOF, MASONS, OTHER
MISC. TOOLS & SUPPLIES
VENDOR MATERTAL

STORES MATERIAL
HEATING FUEL

MATERIALS & SERVICES

DEPT 104 E X P E H § E 5

15

22,050

3,500
5,000
6,000
joo
100
135,000
1,262
1,744
4,000
500
2;500
500
500

160,906

182,956



General Fund -101
Parks Department -105

A contractor waters, mows, trims and generally maintains the parks. There are several small parks around the city. The main
parks are Geiser-Pollman, Samo Swim, Central Park, South Baker, Riverpark and Cedar Acres.

2016-17 2017-18
Budget Budget
Account Account Name Amount Amount Explanation of Budget and Explanation of Changes from Previous Year
GROUND These funds are used for fertilizer, irrigation repairs and other maintenance. This line also
5-20-0207 | MAINTENANCE 6,000 6,000 | includes $2,500 for the mitigation of hazardous trees.
These funds are for the contractor for lawn care and landscape services in all City owned
CONTRACTED parks and LAMP pathway. The increase is due in part to a contract increase allowed once
5-20-0223 [ SERVICES 62,500 67,500 | in their 3 year contract for 2.8% or CPI-W for March.
Included in this 2017-18 budget line is approximately $1,000 for maintenance of the LAMP
pathway including root cuts, asphalt repair, fog seal, sidewalk repair, and other parks
related maintenance needs. Also, included is an $11,000 Local Government Grant
LAMP/PARK Program (LGGP) grant match to install a restroom on the LAMP pathway at the workout
5-40-0300 {IMPROVEMENTS 35,000 12,000 | station.




O O

BUDGET DOCUMENT

O

5/08/17
10:25 AM
BIJEAN
101-GENERAL FUND
105-PARK DEPT
-= HISTORICAL DATA -

YEAR 2017-2018
ADOPTED

17

2014-2015 2015-20146 2016-20117 ACCT DESCRIPTION PROPOSED APPROVED ADOPTED
EX PEUNSES
PERSONNEL SERVICES
---------- 1,786 19,900 5-10-0101 PUBLIC WORK WAGES 19,845 - Sy e
6,511 6,258 ~esmm==-—— §-10-0103 CEMETERY/PARK SUPERVISOR = ==-=-=-=--=-=  ccccccccas ccmmeocaa-
1,147 1,245 2  esmemeaee—- 4-10-0104 EQUIPMENT OPERATOR I1 =  —==cec-eee ccecccames  cmesmccceao-
106 5] - ————— 5-10-0106 SPECIALIST II = =sc—smee== ol e L e S
9135 s I 5-10-0107 EQUIPMENT OPERATOR I = —=s=c==o=s c=scc—rma=e =;ccee;==——=
1,088 Ly ZBg 2 sesssmsmaw 5-10-0108 UTILITY WORKER = =meec—ceme—cs  ccemscecasa-- o e
1,707 51F 2= = wmessoases 5-10-0109 SPECIALIST I S el o e N o1t oo e e
VOB 2 smsmeesesss ascsEsmse 5-10~0113 PART TIME LABOR = ==e—mcaa—- S Sl e e
—————————— 118 ~wm=——e-mw== §5-10-0114 OVERTIME Cmm——————— g o
849 B78 @ —mmmmm———-- 5-10~0115 SOCIAL SECURITY = =ee;c—csmmece—e  —cescsc=m== sccccmam==
2;369 2537 emmEme—=a= 5-10~-0116 PUBLIC EMPLOYEES RETIREME =  ==——===-== —cemes=cce=  =——eoeeo_—
289 AHE  Eemdopeees 5~10=-0117 WORKERS®' COMPENSATION INS ==-c——osmce= =;cccsemec-m  scceecoce=o-
2,922 3,416 = semmeea——- 5-10-0118 HEALTH INSURAMNCE = ===eccecma c-mecec—cace | s-cmese—-=
36 36 2~ =emmemmmmme- 5-10-0122 EMPLOYEE BENEFITS = =ssmseec;eccee c;ccccciacme  ccnececee=-
18,167 18932 18,900 TOTAL PERSONMEL SERVICES 19,845
HMATERTIALS & SERVICES
2,651 2,930 2,500 5-20-0202 ELECTRIC POWER 3,000 9 ==sss=a=s==  sscccsew==
106 1,100 1,000 5-20-<0203 TRAVEL & TRAINING 1; 000 2  sscsmmscss= 00 csdmsese———
Bs58 6117 2,000 5-20-0206 BUILPING MAINTEMNANCE 2,000 = csmcscemmem emmeeee———-
5,833 12,044 6,000 5-20-0207 GROUND MAINTENANCE 6,000 = ceccmmsmes | ecemmaeame-
---------- 10 25 &5-20-0220 DUES AND FEES 25 e meme—e—— e e
63,555 49,809 62,500 S5-20-0223 CONTRACTED SERVICES 67,500 9 ——mwesms=s 0 sadcamsea=
1272 I 1,323 5-20-0224 EQUTP MAINT/REPLACE 1,908 2 iceeasecmaes  esoaasaees
445 730 661 5-20-0228 INSURAHNCE 659 S
656 445 500 5-20-0238B OPERATIHNG SUPPLIES 500 T =~ N i S
385 1,542 5,000 5-20-0246 VENDOR MATERIAL 4,000 = —-—mmsammeas  csmemccman=
54 223 1,000 5-20-0247 STORES MATERIAL 1,000 9 s=ssssszcs = sccassec==
473 15 1,000 &5-20-0266 VANDALISM 1,000 9 smecsec—cses cesamees—=
---------- 19 4,400 5-20-0300 PICHNIC TABLES 2,000 - -
76,328 70,841 87,909 TOTAL MATERIALS & SERVICES 50,673
CAPITAL OUTLAY
---------- 6,910 35,000 5-40-0300 LAMP/PARK IMPROVEMENTS 12,000 e m— . S S e
6,910 35,000 TOTAL CAPITAL OUTLAY 12,000
94,495 96,683 141,809 T O T A L DEPT 105 E X P E N 5 E S 122,518



General Fund -101
Airport Department -106

The City owns the airport and the airport’s fixed base operator (FBO) handles all air operations. The airport maintenance is
performed by public works crews and will be overseen by the new facility specialist. The Public Works Director oversees
planning, hanger rental, grant administration and major projects.

2016-17 2017-18
Budget Budget
Account | Account Name Amount Amount Explanation of Budget and Explanation of Changes from Previous Year
GROUND
5-20-0207 | MAINTENANCE 2,500 2,500 | These funds pay for weed abatement and herbicide purchases.
CONTRACTED
5-20-0223 | SERVICES 22,500 22,500 | This line is used for the FBO contract
This line includes the cost for airport liability, equipment and building insurance. The above
5-20-0228 |[INSURANCE 8,439 6,676 | ground storage tank insurance will be purchased for a two year period again in 2018-18.
VENDOR
5-20-0246 | MATERIAL 2,000 2,000 | Includes necessary supplies for building, lighting and ground maintenance.




5/0B/17
10:25 AM
BIJEAN

101-GENERAL FUND
106-AIRPORT DEPT

== HISTORICAL DATA --

2014-2018

20152016

---------- 44
1,088 102

FOE  ssswssseas

1,362 1,046
1,500 15
2,192 557

133 memmmm——m=-
67 = —mmmemmmaa-

189 161

1,108 348

xal 86

1,736 661
10,435 3,542

MATERIALS & SERVICES

3,793 1,576
———————— 247
907 115

1,239 5,876
---------- 2,236
2,644 113

15 = cmmmec——ea

136 15
23,367 22,746
1,901 645
7,370 7,097

161 = emecm—a—ae
---------- 36
6 8

293 12
41,832 43,182

CAPITAL OUTLAY
B 368 2 —mmmmecese
5,369

57,636 47,3214

ADOPTED
2016-2017

625 133

5-10-0101
5-10-0103
5-10-0104
5-10-0106
5-10~-0107
5-10-0108
5-10-010%
5-10-01113
5-10-0114
5-10-0115
5-10-0116
5-10-01117
5-10-0118

TOTAL

5-20-0202
G2 0=0263
S=20-0305
5-20~-0206
5-20-0207
5-20~-0209%
5-20-0219
5-20-0220
5=-20-0223
5-20-0224
5~20-0228
5=-20-0235
5-20-0238
5-20-02414
5-20-0246

TOTAL
5-40-0410
TOTAL

T OTAL

O

BUDGET DOCUMENT
YEAR 2017-2018

DESCRIPTIOHN
E X PEMHNSE S

PUBLIC WORKS WAGES
SUPERVISOR

EQUIPHENT OPERATOR I1
SPECIALIST I3

EQUIPMENT OPERATOR I
UTILITY WORKER

SPECIALIST I

PART TIME LABOR

OVERTIME

SOCIAL SECURITY

PUBLIC EMPLOYEES RETIREME
WORKERS* COMPENSATION INS
HEALTH INSURANCE

PERSONNEL SERVICES

ELECTRIC POWER
TRAINING & TRAVEL
EQUIPHMENT MAINTENANCE
BUILDING MAINTEHANCE
GROUND MAINTENANCE
LIGHTING MAINTENANCE
RUNWAY MAINTENANCE
DUES AND FEES
CONTRACTED SERVICES
EQUIP MAINT/REPLACE
INSURANCE

REFUNDS

OPERATING SUPPLIES
POSTAGE

VENDOR MATERIAL

MATERIALS & SERVICES
ELECTRICAL TRAHSFORMER
CAPITAL OUTLAY

DEPT 106 E X P E N § E S

18

PROPOSED

56,651

APPROVED

O

ADOPTED



General Fund -101
Planning Department -109

The Planning budget is mostly comprised of contracted services which will be paid directly to Baker County for a portion of the
City/County Planner position.

The remainder of the expenses wili be used for public works labor as they provide City Surveyor review of plats and general
Technical assistance.
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BIJEAHN

101-GENERAL FUND

109-PLANNING DEPT
== HISTORICAL DATA ==
2014=2015 2015-2016

ADOPTED
2016-3017

O

BUDGET DOCUMENT
YEAR 2017-2018

DESCRIPTION

PROPOSED

APPROVED

O

ADOPTED

PERSONNEL SERVICES

T
163 690
36 51
103 162
14 23
102 167
753 1,093
MATERIALS & SERVICES
60,000 60,000
60,000 60, 000
60,753 © 61,093

5-10-0112

TOTAL

5=30-0223
5-20~0244

TOTAL

TOTAL

EX PEMNSES

PLANNING DIRECTOR

PUBLIC WORKS LABOR

S0CIAL SECURITY

PUBLIC EMPLOYEES RETIREME
WORKERS" COMPENSATION INS
HEALTH INSURANCE

PERSONNEL SERVICES

CONTRACTED SERVICES
POSTAGE

MATERIALS & SERVICES

DEPT 109 E X P E N S5 E 8§

21

60,000

61,500



General Fund -101
Hydro Electric Plant Department -111

The Hydroelectric Plant is located with the reservoirs at the Water Treatment Facility. It generates electricity from the water
flowing down the hill from the mountain line. The electricity is purchased by idaho Power and the revenue is credited to the
General Fund. The City uses OTEC's distribution system to transport power to ldaho Power. The City pays OTEC a monthly
transmission fee for this service. Other expenditures occur as a result of unexpected breakdowns at the Hydroelectric Plant or

for routine maintenance.

2016-17 2017-18
Budget Budget
Account | Account Name Amount Amount Explanation of Budget and Explanation of Changes from Previous Year
5-20-0220 |DUES AND FEES 500 500 | These funds are used for the annual renewal of the City's State permit.
CONTRACTED The majority of this line item will be used to pay OTEC for the use of its distribution system
5-20-0223 | SERVICES 6,000 6,000 | to transport the electricity to Idaho Power.
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BYJEAN

101-GENERAL FUND

111-HYDRO ELECTRIC PLANT DEPT

-- HISTORICAL DATA --

2014-2015

2015=2016

PERSONNEL SERVICES

326
525
58
65
121
33

212

3 S
MATERIALS &
11

481

1,102

16

220

1,830

CAPITAL OUTLAY

13,400
13,400

16,571

21,698

ADOPTED
2016-2017

5-10-0106
5-10-0115
5-10-0116
5-10-0117
5-10-0118

TOTAL
5-20-0206
5-20-0220
5-20-0223
5-20-0228
5-20-0246

TOTAL
5-40-0401

TOTAL

TOTAHAL

O

BUDGET DOCUMENT
YEAR 2017-2018

DESCRIPTION
EX PEHNSES

PUBLIC WORKS WAGES
SPECIALIST Il

OVERTIME

SOCIAL SECURITY

PUBLIC EMPLOYEES RETIREME
WORKERS' COMPENSATION INS
HEALTH INSURANCE

PERSONNEL SERVICES
BUILDING MAINTENANCE
DUES AND FEES
CONTRACTED SERVICES
THSURANCE

VENDOR MATERIAL
MATERIALS & SERVICES
ELECTRICAL EQUIPMENT
CAPITAL OUTLAY

DEPT 111 EX B ENSES

PROPOSED

9,:271

APPROVED

O

ADOPTED



General Fund - 101
Community Development Department - 114

The personnel budget includes a 0.75 fte Community Developer and an allocation for public work's personnel for community
events.

| 2016-17 2017-18
Budget Budget
Account | Account Name Amount Amount Explanation of Budget and Explanation of Changes from Previous Year
The City uses these funds to pay for contracted services related to community
CONTRACTED development. In 2016-17, this line item included grant writing and Historic Baker City
5-20-0223 | SERVICES 12,500 1,500 | $5,000 for event coordination.
PUBLIC ART
| 5-20-0301 | PURCHASE 4,000 2,000 | These funds will be used for art projects designated by the Public Arts Committee.
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5/08/17
10:25 AH
BIJEAH BUDGET DOCUMENT
101-GENERAL FUHD
114-COMMUNITY DEVELOPMENT DPT YEAR 2017-2018
-~ HISTORICAL DATA -- ADOPTED
2014-2015 2015-2016 2016-2017 AcCCT DESCRIPTION PROPOSED APPROVED ADOBTED

EX PEMNSETES

7.249 T 241 12,000 5-10-0101 COMMUN DEV PUBLIC WORKS 10,000 2 =—=cscce-= cmmmmmm——-
-------------------- 45,477 5-10-0110 COMMUN DEVELOPMEHNT 46,100 e e — -
368 297 memeeeae- 5-10-0114 OVERTIME == e-emceeca cmecaccicn | e
55H 545 3,179 5-10-0115 SOCIAL SECURITY 4,202 = mecemseses  eseseeeede
1,334 1, 292 10,914 5-10-0116 PUBLIC EMPLOYEES RETIREME 15,683 2 —=-me—mmne 00 cecascce—a-
316 316 127 5-10-0117 WORKERS*® COMPENSATION IMS 420 2 smmmmm—mm—w emee—mam——-
1y 103 1, 957 15,521 S5-10-0118 HEALTH INSURANCE 19,510 2  scssmicece | scacsacmane
11,928 11,648 87,518 TOTAL PERSONNEL SERVICES 96,005
.75 TOTAL ETE'S .75
MATERIALS & SERVICES
---------- 215 --=-==-==- 5-20-0203 TRAINING & TRAVEL O e S s e
------------------------------ 5-20-0215 OFFICE SUPPLIES B e SR
------------------------------ 5-20~-0220 DUES AND FEES e e o
11,145 12,941 12,500 5-20-0223 CONTRACTED SERVICES 1,800 2 —msmteecsmesms 00 sesce e
6213 285 0 s mm—e-o-- 5-20-0238 OPERATING SUPPLIES = =——=c=s—cee- —ececceecces | memmmem=o
42 41 2 e—ms—eese- 5-20-0244 POSTAGE  mmeeesseos | memcccscsn | emcmcmmmm—a
1,300 1,000 4,000 5-20-030)1 PUBLIC ART 2,000 sesmaccmaas e m .-
135 EY0 14,512 16,500 TOTAL MATERIALS & SERVICES 3,500
24,638 26,160 104,018 T O T A L DEPT 114 E X P E N 5 E 8§ 99,505
6,311,424 6,297,125 6,486,436 T O T A L FUND 101 R E VY E N U E 8 6,209,174
3,469,193 3,794,549 4,065,913 TOTAL PERSONNEL SERVICES 4,234,660
1;:221,191 1,260,230 1,346,907 TOTAL MATERIALS & SERVICES 1,271,642
71,264 15,486 69,000 TOTAL CAPITAL OUTLAY 12,000
09,109 212,500 2,000 TOTAL TRANSFERS 34,000
100,000 TOTAL CONTINGENCY 100,000
822,556 TQTAL UEFB 556,872
1,970,757 531 TGS 6,486,436 T O T A L FUND 101 EXPENTZSES 6,209,174
35.13 36.32 37.10 T O T A L FUND 101 F T E* S 36.10

25



STREET FUND



O

5/08/7117
10:25 AM
BIJEAN

102-S5TATE TAX STREET FUND

100-REVENUE

-- HISTORICAL DATA --

2014-2015

2015-2016

ADOPTED

2016-2017

ACCT

O

BUDGET DOCUMENT
YEAR 2017-2018

DESCRIPTION

PROPOSED

APPROVED

O

ADOPTED

651,545
22,325
571,174
13,285
3,586
£33
105,368

A48,465
20,288
585,055
14,790
5,965
576
107,013

2,143,092

1,021,770
23,412
585,000
13,000
3,500

691
109,474
200
10,000
557,133

2,324,180

1-01-0101
3-10-0200
3-10-0300
3-10-0900
3-10-1200
= 10=2001
3-10-2800
3J-10-3700
3-10-5715
=1 0=3900

TOTA AL

REVEMNUES

BEGINNING WORKING CAPITAL
PRIOR YEARS TAXES

STATE GAS TAX

INCIDENTAL SALES

INTEREST

OREGON ST REIMBURSED POWE
SURFACE TRANS PROJECT
REFUNDS

TRANSFER FR SIDEWALK FUND
CURRENT YEARS TAXES

DEPT 100 R E V E N UE §

26

1,062,895
23 ;412
595,000
13,000
3,500

691

2,564,918



State Tax Street Fund - 102

Maintenance Department - 201

The maintenance department primarily maintains streets, street sweeping, street signs, and striping, patching, curb repairs,
cross drain repairs, crack filling, etc.

201617 201718
Budget Budget
Account | Account Name Amount Amount Explanation of Budget and Explanation of Changes from Previous Year
Additional labor is needed to keep up with street maintenance activities. Please note the
5-10- PERSONNEL ftes are noted in the public works fund by each employee’s home fund not by the actual
LINES SERVICES 456,000 478,800 | labor allocation.
VENDOR
5-20-0246 | MATERIAL 30,000 31,340 | This line is for crack fill materials and other materials.
STORES Certain vendor materials are purchased from Central Stores, which accounts for Public
5-20-0247 | MATERIAL 20,000 25,000 | Works inventory,
SMALL
5-20-0300 | EQUIPMENT 2,500 2,500 | This funding is for various small equipment needs throughout the year.
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5/08/17
10:25 AM
BIJEAN BUDGET DOCUMENT
102-STATE TAX STREET FUND
201-5TS MAINTENANCE YEAR 2017-2018
~=- HISTORICAL DATA =-- ADOPTED
2014-2016 2015-2016 2p16=-2017 ACCT DESCRIPTION PROPOSED APPROVED ADOPTED

EEX PENSES

---------- 2,960 434,550 5-10-0101 WAGES/BENEFITS 460,190 i stz e s T e—
25,668 26,256 @ emmem———m-— 5-10-0102 DIRECTOR OF PURLIC WORKS  ===——=-=== ==cce—e—oe —mcccmemem-
57,396 54,590 2 —m——r====- 5-10-0103 SUPERVISOR/ENGINEER == ==s—c—===  ===s—-oo=s  ss-c—<==--

5,215 5,166  ——memmm--- 5-10-0104 EQUIPMENT OPERATOR II = =<=ss==oos cecesscces=  scocccsaco
4,820 56,219 = ——m-mm===--= 5=10=0.06 SPECTALTST T  soscoesees 00 oosoosases  seessoskees
14,378 8,503 = m=mmmmme——— 5-10-0107 EQUIPMENT OPERATOR I = ——m=sme;;c—= cesseccms=s s—eemoe—--
26,1701 33,774 mmmmmmme—e 5-10-0108 UTILITY WORKER  =s=—mesees sceeeeecee s;;cocmeae
36,165 33,376 2 =e———=m==-= 5-10-0105 SPECIALIST/TECH ENGINEER = =-=---==-== SEmme o EAts  mmmmrEeoer

---------- 10,945 ~me-===--- 5-10-0110 PW SECRETARY (.2 FTE) S e e i SR EES T

7,913 8,804 12,000 5-10-0113 PART-TIME LARBOR 13 5000 2= seeeeeeeams  aw e

219 566 1,500 5-10-0114 OVERTIME LSOl = memmmeewe s
16,299 17,645 1,339 5-10-0115 SOCIAL SECURITY N 1 I
44,111 46,867 1,320 5-10-0116 PUBLIC EMPLOYEES RETIREME T e e T e

7,816 8,100 1,282 5-10-0117 WORKERS' COMPENSATION INS T =~

46,741 65,132 = mmmmmo——-- 5-10-0118 HEALTH INSURAMCE  =—=ssec—cas —ces—c=css ssesccs=os-
441 340 500 5-10-0122 EMPLOYEE BENEFITS Sl 2 eermeemseme seeceweaee

-------------------- 1,500 5-10-0124 COMPENSATION SELLS 1,500 e e o e e

-------------------- 2,000 5-10-0126 PAYOUT AT TERMINATION ———mmm———— T, Ci T AE L o

---------- 957 —mm-w-—=-— 5-10-0127 PAYOUT AT TERMINATION e SRR FEena TR

337,881 180,200 456,000 TOTAL PERSONNEL SERVICES 478,801
3.60 3.98 2.94 TOTAL FTE'S 2,98
MATERIALS & SERVICES
1,273 1,215 1,300 5-20-0201 TELEPHONE 1,00 2020 Ssesesstar 0 sassswomas
1,339 2,149 2,000 5-20-0203 TRAINING & TRAVEL 2,000  —secsmemes | Seesescsws
A1 cdswemmess 300 5-20-0204 LOCAL MEETINGS 300 memeemeemms meeemmmaae
604 903 2,000 5-20-0205 EQUIPMENT MAINTENANCE Bl @ o ermmatamam esceceeas
T T 5-20-0207 GROUND MAINT = ==sc—eeees =;cccesaes —cce-eca--

1,158 1,443 1,450 5-20-0210 LAUNDRY & CLEANING ELEED 2 ShweseassE 00 medooswnk

---------- 216 200 5-20-0211 PRMTNG, ADVRTSNG, ELECTIO 200 SRsmmmLEe T T R

915 1,061 1,600 5-20-0212 COPY MACHINE SUPPLIES 1,000 2 sssssamess 000 cesseessse
1,700 1,700 1,700 5-20-0213 AUDIT 1,700 2 cmmmseocsa  scmcoaaoes
121 64 100 5-20-0215 OFFICE SUPPLIES 100 2 —=—tioihews  Sicmeswesw

183 267 1,500 5-20-0220 DUES AND FEES 1,500 2 msssssumees 00 sSoesssses
11,238 19,763 115,000 5-20-0223 CONTRACTED SERVICES 126,182 2 Sesssoomes 000 sd-Soosass
146,011 163,455 197,722 5-20-0224 EQUIP MAINT/REPLACE 212,568 cmmmseseme mmsseeeee-

5,118 7,694 6,974 5-20-0228 INSURANCE 6,952 cemescosse  sssoccseso

---------- 35 ~m=--e-=== 5-20-0231 GASOLINE & OIL e ———— e P

B 00 sesmessoas Sossiseess 5-20-0235 REFUNDS mmmcemmeme memee——eee mmemm—mee

4,080 2,359 2,500 5-20-0238 OPERATING SUPPLIES 2,500 = me=—mmme-is emcemmmeeo

2,595 3,233 13,500 5-20-0242 INFORMATIOH TECHNOLOGY 13,500 2  —===sccses sesisaaess
25,130 23,535 310,000 5-20-0246 VENDOR MATERIAL 31,340 2 =mem—mmmmme= mmmmmmm oo
10,752 15,891 20,000 5-20-0247 STORES MATERIAL 25,000 mmeemmmme=  mm—mmmmeeo

---------- 412 200 5-20-0262 COMMUNITY SERVICE 200 —mmmmaee—— B i
42,586 2,824 73,6631 5-20-0270 ADMIN SERVICES INDIRECT C 80,173 mmmee——eae mmeeeeeea
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BIJEAN

102-5TATE TAX STREET FUND
201-STS MAINTENANCE

-=- HISTORICAL DATA ==
2014=-2015

24393 6,549
257,768 304,773
CAPITAL OUTLAY
18,6848  —oess——owe=
---------- 23,982
---------- 8,290
18,654 32,292
CONTINGENCY
UEFB
614,305 717.245

2015-2016

ADOPTED
2016-2017

57,349

1,027,558

ACCT
5-20-0300
TOTAL
5-40-03546
5-40-0370
5-40-0371
5-40=-0372
TOTAL
5-70-0501
TOTAL

5=-90-0702
5=-90-0704

TOTAL

TOTA AL

BUDGET DOCUMENT
YEAR 2017-2018
DESCRIPTION

SMALL EQUIPHMENT
MATERIALS & SERVICES
LARGE FORMAT PRINTER-SPLT
ASPHALT BED FOR DUMP TRK
RUBBER TRACK BACKHOE
CONVEYOR ATTACHMENT
CABITAL OUTLAY

OPERATIHNG CONTINGEHNCY

CONTINGEHNCY

UEFB

UEFB - OVERLAY RESERVE
UEFB

DPEPT 201 E X P E N 5 E S

PROPOSED

10,000
150,000
150,000

117,451
200,000

31T 45T

1,468,693

APPROVED

ADOPTED



Street Fund -102
Storm Water Department - 202

This department is responsible for any required construction, maintenance or rehabilitation of the storm water collection system.
The Operations Supervisor (Tom Fisk) oversees the department. The Storm Water department's primary function is to maintain
the Storm water drainage system for the City's streets. The work is primarily cleaning the system.

2016-17 201718
Budget Budget
Account | Account Name Amount Amount Explanation of Budget and Explanation of Changes from Previous Year
CONTRACTED The majority of this line item reflects the cost of cured in place pipe (CIPP) lining of storm
5-20-0223 | SERVICES 27,000 5,000 | mains. No CIPP is budgeted for 2017-18.
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5/08/17
10:25 AM
RIJEAN BUDGET DOCUMENT
102-STATE TAX STREET FUND
202-STORM WATER MAINTENANCE YEAR 2017-2018
-~ HISTORICAL DATA -- ADOPTED
2014-2015 2015-2016 2016-2017 ACCT DESCRIPTION PROPOSED APPROVED ADOPTED

EXPEMNTSES

PERSONHEL S5ERVICES

1,063 3,341 76,536 4-10-010f WAGES/BENEFITS 80,4048 2 s-—mm-—ceer  —mees-cea-
1753 1,558 mmmmese=== 5-10-0103 SUPERVISOR = cemccececa=s cemmcmmace | mmmmmmmme o
1,442 532 -e==smsc--- §5-10-0104 EQUIPMENT QPERATOR I1 = = ==c-cec=e-—-= cocccocao—e | cccommo——=-
6,128 1,412 2 meeeeeeieee 5-10-0107 EQUIPMENT OPERATOR I = ==-eecacee ccmcccceee ccmeee—ee——
6,105 5,471 = s=meemme--- 5-10-0108 UTILITY WORKER = ==;ecce;e;=—c= sceeccese=s  sccamme—==
L TAD 1,808 = —---e-—--- 5-10-0109% SPECIALIST I = =e;cecee;e;ece cececmmee= mememmm—— e
427 345 500 5-10-0113 PART-TIME LABOR 500 9 sssssessesl | asmeowasse
22 SEseeaiiae | seeseeemas 5-10-0114 OVERTIME = asmccecsmccs  cmccdmmce= emmmmm——ea
1,442 1,051 38 5-10-0115 SOCIAL SECURITY BE  smimrtesieeeass | reeeseeeesoseis
3,883 2y qlZ 0 e 5=-10~0116 PUBLIC EMPLOYEES RETIREME =  =---==s=s-= s;ccecameccs sccaem——==
837 600 42 5=10-0117 WORKERS®' COMPENSATION INS 30 2 =mmmeme—== tmcmme——m—a-
5,566 4,367 = —eemmmmee-- 5=10=~01L18 HEALTH INSURANCE = ‘ssssseesdad  eesdcodons 00 Socasmwse—de
31,408 22,937 77,116 TOTAL PERSONNEL SERVICES 80,972
MATERIALS & SERVICES
-------------------- 75 5=-20-0210 LAUNDRY & CLEANIHG 75 B m—mmm— -
160 160 160 5-20-0213 AUDIT W R = = — — = e
41,437 16,293 27,000 5-20-0223 CONTRACTED SERVICES 5,000 —=ssmcseass Some-e—sse
5,680 1,070 23,767 5=-20-0224 EQUIP MAINT/REPLACE 24,956 = semsmesmesacse 0 scsaeeseas
467 702 637 5-20~-0228 INSURANCE B8 0 mmmmemeeamen s
161 2 —emmmemmmmem | em e mmm—-- 5-20-0238 OPERATING SUPPLIES =  =--cec-—ee cccceemcme | ecmmme—mm
3,134 1,733 10,000 5-20-0246 VENDOR MATERIAL T, 500 2 SeksssESsEs 0 sea-cessew
1,963 1,023 7,508 5-~20-0247 STORES MATERIAL 5,000 Sescssacks 020 wosdessads
6,008 2. 387 12,578 5-20-0270 ADMN. SERVICES INDIRECT C 104938 2 sesescsmes —secicoosme
63,810 29,368 Bl1,717 TOTAL MATERIALS & SERVICES 54,264
95, 318 52,305 158,833 T O T A L DEPT 202 E X P E N S E S8 135, 236

32



Street Fund -102
Preventative Maintenance - 203

The goal of this department is to get the maximum life from our streets by doing fog sealing, chip sealing, and overlays. This
department was originally funded by a 5-year street maintenance levy for $350,000, and now is funded by 18.47% of the
permanent tax rate. The City will receive State Surface Transportation Improvement Program (STIP) funds of $222,276 which
may be used for both overlay and chip seal projects.

This budget follows the council adopted “2017 Pavement Management Plan.”

2016-17 2017-18
Budget Budget
Account | Account Name Amount Amount Explanation of Budget and Explanation of Changes from Previous Year
This expenditure line covers the costs of chip seal oil application and other portions of
surface treatments done by outside contractors. The 2017 pavement management plan
CONTRACTED includes a full depth reclamation and asphait paving project on Auburn Avenue as well as a
5-20-0223 | SERVICES 327,500 400,000 | chip seal to various selected city streets.
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5/08/17
10:25 AM
BIJEAN
102-STATE TAX STREET FUND
203~5TS PREVENTATIVE MAINT
-=- HISTORICAL DATA --
2014-2015 2015-2016

ADOPTED
2016-20117

O

BUDGET DOCUMEHNT
YEAR 2017-20114

DESCRIPTION

PROPOSED

APPROVED

O

ADOPTED

PERSONNEL SERVICES

3,080 4,021
2,800 19258
1,942 A,155
1,407 781
3,505 4,566
9,543 Gy e
1,744 1,126
646 216
1,963 2,435
1,907 5,494
972 1,08
5,769 12,047
40,368 54,643
MATERIALS & SERVICES
---------- 131
955 955
163,057 80,494
14,314 185 177
1,428 2,148
86 185
10,672 594
5,091 21,375
18,170 15,112
2335 T%3 140,371
254,141 195,014

180,590

500
955
327,500
64,037
1,947
500
30,000
35,000
55,128

515,567

696,157

B Li0—-0:1.01
5-10-0103
5-10-0104
5-10-0106
5-10-0107
5-10-0108
5-10-0109
5-10-0113
5-10-0114
5-10-0115
5-10-0116
5-10-0117
5-10-0118

TOTAL

5-20-0211
5-20-0213
5-20-0220
5=20-=0223
5-20-02214
=20=-0228
52002798
5-20-024¢
5-20-0247
5=20-0270

TOTAL

TOTAL

EX PENSES

WAGES/BENEFITS

SUPERVISOR

EQUIPMENT OPERATOR II
SPECIALIST I1I

EQUIPHMENT OPERATOR I
UTILITY WORKER

SPECIALIST I

PART TIME LABOR

OVERTIME

SOCIAL SECURITY

PUBLIC EMPLOYEES RETIREME
WORKERS' COMPENSATION INS
HEALTH INSURANCE

PERSONNEL SERVICES

BPRNTNG, ADVRTSHG, ELECTIO
AUDIT

DUES & FEES

CONTRACTED SERVICES

EQUIP MAINT/REPLACE
INSURANCE

OPERATING SUPPLIES

VENDOR MATERIAL

STORES MATERIAL

ADMN, SERVICES INDIRECT C

MATERIALS & SERVICES

DEPT 203 E X PENSGSES S

34

25,000
61,226

567,361

756,082



State Tax Street Fund -102

Street Lighting Department - 204

The Street Light Department pays for the street light power, all street light repairs, light bulb replacements and the placement of
new streetlights for the improvement of traffic safety.

2016-17 2017-18
Budget Budget
Account Account Name Amount Amount Expianation of Budget and Explanation of Changes from Previous Year
ELECTRIC The cost of power to operate the street lights is by far the greatest expense in this
5-20-0202 | POWER 57,000 65,000 | department and it continues to rise.
CONTRACTED
5-20-0223 | SERVICES 1,000 1,000 | We occasionally have OTEC and/or electricians do required repairs.
VENDCR This line is to pay for replacing burned out bulbs, photo eyes and reflectors and to replace
5-20-0246 | MATERIALS 1,500 1,500 | damaged light poles these replacement parts are purchased by outside vendors.
This line is to pay for replacing burned out bulbs, photo eyes and reflectors and to replace
STORES damaged light poles these replacement parts are kept on hand and are purchased from the
5-20-0247 | MATERIAL 4,500 4,500 | City's Central Stores Fund,
NEW STREET
5-40-0302 | LIGHTS 2,500 2,500 | This line allows for installation of new lights as needed.
NEW LED ST This line item reflects a new program to pilot LED street lights in an effort to save on future
5-40-0303 | LIGHTS 5,000 5,000 | power costs.
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5/08/17
10225 AM

BIJEAN
102-STATE TAX STREET FUND
204-STREET LIGHTING DEPT
-- HISTORICAL DATA
2014-2015

401
1,450 L,

53

BB

10

)4

601

i20

562
4,317 4,

MATERIALS & SERVICES

52,660 60,

215
1,167 s

108
2,682 ;¥
4,542 3,
5,063 6,
66,4137 73,

CAPITAL OUTLAY
3,716 442

2,716 4,
73,590 B2y

2015-2016

jis
694

B2
530
|

15
234
641
118
626

17

NADOPTED
2016-2017

O

BUDGET DOCUMEHNT
YEAR 2017-2018

DESCRIPTION

PROPOSED

APPROVED

O

ADOPTED

73,614

2,500
5,000

7,500

a1,00%

5-10-0101
5-10-0104
5-10-0106
5-10-0107
S5-10-0108
5-10-0113
5-10-0114
5-10-0115
5-10-0116
5-10-0117
$5~10~-0118

TOTAL

5-20-0202
5-20-02D03
5-20-0213
5-2.0-0223
5=20-0224
5=20-0224
5=-20-024¢6
5-20-0247
5-20-0270

TOTAL

5-40-0302
5-40-0303

TOTAL

T O0TAL

EX PEMNSIES

WAGES/BENEFITS

EQUIPMENT OPERATOR II
SPECIALIST 11

EQUIPMENT OPERATOR I
UTILITY WORKER

BART TIME LABOR

OVERTIME

SOCIAL SECURITY

PUBLIC EMPLOYEES RETIREME
WORKERS' COMPENSATION INS
HEALTH INSURANCE

PERSONNEL SERVICES

ELECTRIC POWER

TRAVEL & TRAINIHG

AUDIT

CONTRACTED SERVICES

EQUIP MAINT/REPLACE
INSURANCE

VENDOR MATERIAL

STORES MATERIAL

ADMM, SERVICES IHNDIRECT C

MATERIALS & SERVICES

NEW STREET LIGHTS
NEW LED ST LIGHTS

CAPITAL OUTLAY

DEPT 204 E X P E H S8 E §

36

7,500

100,548



Street Fund - 102
Snow & Ice Control Department - 205

Snow and lce Control money is used for snow plowing, street sanding, salt applications, and snow removal if necessary. This is
a very difficult budget to prepare because we never know what the winter will bring. The Operations Supervisor (Tom Fisk)
oversees this department.

Staying within this budget is very weather dependent. The budget is sufficient to continue normal practices in an average year.

2016-17 2017-18
Budget Budget
Account Account Name Amount Amount Explanation of Budget and Explanation of Changes from Previous Year

PERSONNEL
5-10-LINES | SERVICES 39,914 41,910 | This budget line reflects a year with average snowfall.
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5/08/17

10:25 AM

BIJEAN

102-STATE TAX STREET FUHD
205-5SHOW & ICE CONTROL

BUDGET DOCUMENT

YEAR 2017-2018

-- HISTORICAL DATA -- ADOPTED
2014-2015% 2015-2016 2016-2017 ACCT DESCRIPTION PROFPOSED NEPROVED ADOPTED
EX PEMNSES
PERSONNEL SERVICES

2,482 5,609 164,215 5-10-0101 WAGES/BENEFITS AU BH 2 e sedmeseaeis
145 653 2 @ mesemem——— 5-10-0103 SUPERVISOR = =e;ecc;e;ccee | cmem—emce=  meecmmmao—
208 1,008 2  ==-—cee--- 5~10-0104 EQUIPMENT OPERATOR II = —-ee-eeec—m= s;cecececcae ecccceeea-
92 528 =  emm—come=w= 5-10-0107 EQUIPMENT OPERATOR I =  —-me;ececeecs  ;ccccecscme  scccmmma—-
176 2,227 mmmsesmao— §=10=010F UTILITY WORKER = ‘“maacdssse  —-sececcmwes scsccbdee=-=
T2 1,721 2 messse—ass 5-10-0109 SPECIALIST I = =ecec—oesecas cceseec—e==  cmeeccae==
201 7148 500 5-10-0114 OVERTIME HOE $z = cmeseemeemaens 0 saemeewacwaes
295 B93 38 5-10-0115 SOCIAL SECURITY o0 S e
837 2;:523 120 5-10-0116 PUBLIC EMPLOYEES RETIREME TAE  mmbteemmimemn | e
188 491 41 5-10-0117 WORKERS' COMPENSATION IHNS A 2| vemsssesea 2| smeesessss
B70 3,507 = seem—s—se= 5-10-0118 HEALTH INSURANCE = =~scccceeccaos cmemcm—me==  cmemm—cea=—

6,216 16175 164,914 TOTAL PERSONNEL SERVICES 41,910

MATERIALS & SERVICES

160 160 160 5-20-0213 AUDIT e I 0= ——— -~~~ S =
------------------------------ 5-20~0223 CONTRACTED SERVICES e mmm e e ———
G,148 19,657 164,475 5-20-0224 EQUIP MAINT/REPLACE Al EFE — sesmmeweew eeewswaaee
601 904 820 5-20-0228 INSURAMNCE YT e sossenessosenes
16 60 400 5-20-02368 OPERATING SUPPLIES T 0 semmmmmmmeme mime—eseasa
—————————— 1;135 2,000 5-20-0246 VENDOR MATERIAL 2,000 e - e e
1,609 2,086 2,500 5-20-0247 STORES MATERIAL 2oEDE 2002 eEsssmmaan 0 sniknansses
1,140 3,686 7,333 5-20~0270 ADMIN SERVICES INDIRECT C T-AHT — eseksasses 00 sewwoosaam

9,734 27,688 177,668 TOTAL MATERIALS & SERVICES SRpI1Ls

15,950 47,563 342,602 T O T A L DEPT 205 E X P E N S E 5 97,089



Street Fund - 102
Street Construction - 209

This budget includes misc. projects that come up throughout the year such as curb replacement, alley, driveway, and cross
drain replacements.
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5/08/17
10:25 AM
BIJEAN BUDGET DOCUMENT
102-STATE TAX STREET FUND
203-STREET CONSTRUCTIOH YEAR 2017-2018
=~ HISTORICAL DATA -- ADOPTED
2014-2015 2015-2016 2016-2017 ACCT DESCRIPTION PROPOSED APPROVED ADOPTED

EX PEWNSES

PERSONNEL SERVICES

66 214 2,553 5-10-0101 WAGES TR RHE eeescsecons Sestogaec
277 mmmmmmmme= e 5-10-0107 EQUIPMENT OBERATOR I = ==m=e;=sace  coecmecces ceccae—m-
7 22 emmemmee—- 5-10-0108 UTILITY WORKER  ==e=;ecmecce ccccccccen mmcmccam=-
31 T 5-10-0115 SOCTAL SEGQURITY = ‘me==d=meas co;cceccce memssamee-
89 43 emeecsesas 5-10-0116 PERS  smeecescee | mcmmemmeee e
16 4 e 5-10-0117 WORKER'S COMPENSATION INS = —===tesw=e== scceccicci  cCcecas—aa
104 [ I —— 5-10-0118 HEALTH INSURANCE = ==s;scemcce  ceecmeceea- e
660 a2 2,553 TOTAL PERSONNEL SERVICES 2,681
MATERIALS & SERVICES
---------- 500 1,000 5-20-0223 CONTRACTED SERVICES 1,000 B e e
210 115 812 5-~20-0224 EQUIP MATINT/REPLACE 853 = —semmeeee- e e
89 134 121 5-20-0228 INSURANCE PAE s Bdaiaama R
-------------------- 200 5-20-0238 OPERATING SUPPLIES 200 T ——— e i By
90 = mmmemmmm=e- 1,200 5-20-0246 VENDOR MATERIAL B0 2 SsEsSEeLel. 00 deaeeaa—ose
-------------------- 1,500 5-20-0247 STORES MATERIAL 500 i e T
81 93 635 5-20-0270 ADMIN SERVICES INDIRECT C G cemseccsmsr  seeaesgdon
170 a4z 5,468 TOTAL MATERIALS & SERVICES 3,689
1,130 1,204 8,021 T O T A L DEPT 209 E X P E NS E S 6,370
1,902,792 2,143,002 2,324,180 T O T A L FUND 102 R EV ENUE S 2,564,918
120,912 482,734 B91,068 TOTAL PERSONNEL SERVICES BO4,375
611,992 576,265 1,328,263 TOTAL MATERIALS & SERVICES 1,275,586
21,430 36,551 7,500 TOTAL CAPITAL OUTLAY 17,500
TOTAL TRANSFERS
TOTAL CONTINGENCY 150,000
97,349 TOTAL UEFSB 317,457
1,054,334 1,095,550 2,324,180 T O T A L FUNDP 102 E X P E N S E § 2,564,918
3.60 3.98 2,98 T O T A L FUND 102 F T E* § 2.98

40



WATER FUND
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10:25 AN
BIJEAN

104-WATER UTILITY FUND

100-REVENUE

-~ HISTORICAL DATA --

2014-2015

2015-2016

ADOPTED
2016-2017

O

BUDGET DOCUMENT
YERR 2017-2018

DESCRIPTION

PROPOSED

APPROVED

O

ADOPTED

907, 994
16,556
13,000
20,847
21,090

3,000
6,036
19,925
2,000,000
18,581
2,231,602
30,000

5,288,631

20,000

3,819,983

1,934,507
7,500
13,000

4,449,671

3j-01-0101
3-10-0200
3-10-0300
3-10-0400
3-10-0900
3-10-1001
i-10~1200
3=10~1999
3-10-2000
3-10-2001
3-10-3001
3-10-3003

TOTA AL

R EVEWNUUESTS

BEGINNING WORKING CAPITAL
COLLECTION OF NEW METERS
BILLING CHARGE-FUND 185
MAIN CHARGE

INCIDENTAL SALES

RENT OF CITY PROPERTY
INCOME FROM THVESTMEHNT
IFA GRANT- FAC PLAN

SAFE DRINKING WATER LOAN
1FA FRGIVBLE PRIN-FAC PLH
COLLECTION OF WATER SALES
WATERSHED MGMT PLN GRANT

DEPT 100 R E VE RN UES

41

5,215, 978



Water Utility Fund - 104
The Maintenance Department - 401

This department accounts for the upkeep of the water collection, treatment and distribution system. The maintenance activities
include valve exercising, meter maintenance, back flow prevention, chlorinating, ultraviolet treatment, water quality monitoring
and reporting, main line repairs, watershed maintenance and operation. Empioyees budgeted in this department also do
billings, collections and water meter reading. The unappropriated ending fund balance is set aside for distribution repair, the
mountain line replacement and regulatory compliance modifications.

201617 2017-18
Budget Budget
Account Account Name Amount Amount Explanation of Budget and Explanation of Changes from Previous Year
TRAVEL & We have several employees with water treatment and distribution certifications. Continuing
5-20-0203 | TRAINING 6,500 6,500 | education is required to obtain or maintain these certifications.
PRINTING & This funding is for advertising for bids and other miscellaneous printing needs including the
5-20-0211 | ADVERTISING 2,400 2,400 | annual water quality report.
This funding is for membership in the American Waterworks Association, the Pacific NW
Pollution Control Association, for software maintenance subscriptions and for the Oregon
5-20-0220 | DUES AND FEES 12,000 10,000 | Health Authority (OHA) fee of $4,500.
SPECIAL
CONTRACTED
§-20-0222 | SERVICES 32,500 30,000 | These funds are used for lab work including testing for new regulatory requirements.
Funds are used for employee drug tests, commercial driver's license fees, contract
CONTRACTED engineering, asphait for patching, water maintenance excavations, watershed fence
5-20-0223 | SERVICES 71,750 50,000 | maintenance, GIS services and other miscellaneous services.
These funds are used to purchase internet service, upgrade software, repair and replace
computers and for financial and departmental software services. In 2016-17, the City
INFORMATION switched from billing every other month to every month and the additional costs for the
5-20-0242 | TECHNOLOGY 32,000 22,000 | related software changes are no longer included in this budget line item.
EQUIPMENT
5-20-0300 [ PURCHASES 13,000 13,000 | These funds are used to purchase small equipment and tools.
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5/08/17

10:25 AM

BIJEAN

104-WATER UTILITY FUND

A01-WATER UTILITY MAINT DEPT
==~ HISTORICAL DPATA =--

2014-2015

2015-2016

ADOFTED
2016-2017

O

BUDGET DOCUMENT
YEAR 2017-2018

DESCRIPTION

PROPOSED

APPROVED

ADOPTED

108,303 1

101,057 1

122,608 1

808,571 8
13 .&58

MATERIALS & SERVICES

3,101
53,103
4,061
653
2,300
2 315
1,148
3,208
2,114
3,715
1,626
7,421
30,564
50,087
72,1729
13,840
10,853
7,567
6,760
14,291
26,060

12,069
26,2481
15,956
30,395
60,336
25,179
36,2337
89,357
10,955
10,587
4,283
14,435
39,430
11,037
14,643
5%, 193

912

1,630-

10,252
5,971

63,978
13.63

3,188
42,660
6,729
2, 320
4,361
6,143
1,280
1,904
2,538
3. EI5
1,086
9,831
31,385
40,814
10 FRT
20,514
2,063
5,905
8,040
15, 356
29,878

5-10-0101
53=10-0102
5-10-0103
5~10-0104
5-10-0106
5-10-0107
5-10-0108
5-10-0109
5-10-0110
5-10~0112
5-10-0113
5-10-0114
5=10=011%
5-10-0116
5-10-0117
5-10-0118
5-10-0122
5-10-0123
5-10-0124
5-10-0126

TOTAL
TOTAL

5-20-0201
5=20~0202
5-20-0203
5-20-0205
5=20=-0206
5-20-0207
5-20-0210
5-20=0211
5-20-0212
5-20-02123
5=-20-0215
5-20-0220
5-20-0222
5-20-0223
5-20-0224
5-20-0228
5=-20-0235
5=-20-0238
5-20-0242
5-20-0244
5-20-0246

EXPEMNSES

WAGES

DIRECTOR OF PUBLIC WORKS
SUPERVISOR/ENGINEER
EQUIPMENT OPERMATOR I1I
SPECIALIST II

EQUIPMENT OPERATOR 1
UTILITY WORKER
SPECIALIST/TECH ENGINEER
ADMIN ASSISTANT
CASHIER/AR SPECIALIST
PART TIME LABOR

OVERTIME

SOCIAL SECURITY

PUBLIC EMPLOYEES RETIREME
WORKERS"® COMPENSATION INS
HEALTH INSURANCE

EMPLOYEE BENEFITS
COMPENSATED ABSENCE ACCRL
COMPENSATION SELLS

PAYOUT AT TERMINATION

PERSONNEL SERVICES
FTE'S

TELEPHONE

ELECTRIC POWER
TRAINING & TRAVEL
EQUIPMENT MAINTENANCE
BUILDING MAINTENANCE
GROUND MAINTEHANCE
LAUNDRY & CLEANTHG
PRNTNG, ADVRTSNG, ELECTIC
COPY MACHINE SUPPLIES
AUDIT

OFFICE SUPPLIES

DUES AND FEES

SPECIAL CONTRACTED SERVIC
CONTRACTED SERVICES
EQUIP MAINT/REPLACE
INSURANCE

REFUNDS

OPERATING SUPPLIES
INFORMATION TECHNOLOGY
POSTAGE

VENDOR MATERIAL

43

946,383
135653

3,500
45,000
6,500
3,500
7,500
2,500
1,400
2,400
4,800
3,715
3,500
10,000
30,000
50,000
103,699
18,535
2,500
5,000
22,000
29,000
30,000



5/08/17

10:25 AM

BIJEAN

104-WATER UTILITY
401-WATER UTILITY

FUHD
MAINT DEPT

== HISTORICAL DATA --

2014-2015

2015-2016

ADOPTED
2016-2017

BUDGET DOCUMENT
YEAR 2017-2018

DESCRIPTION

PROPOSED

APPROVED

ADOPTED

90,171
110,191
4,461
6,871

563,848
CAPITAL OUTLAY

4,990
13,463

16,453
TRANSFERS
20,000

20,000
CONTINGENCY

1,409,871

4,609
12,385

580,098

1,478,533

200,000
200,000

14563, 303
155,233

1,718,626

3,532,303

5-20-0247
5-20~-0252
§=20-0263
5-20-0263
5=-20-0270
5-20-0274
5-20-0294
S=20=-0300

TOTAL
5-40-0356
5-40-0371
5-40-0372
5-40-0373
5-40-0374

TOTAL
5-60-0101

TOTAL
5-70-0501

TOTAL

5-90-0701
5-90-0702

TOTAL

TOTHMAL

STORES MATERIAL

HEATING FUEL

COMMUNITY SERVICE
CHLORINE

ADMH., SERVICES INDIRECT C
INLIEU OF FRANCHISE FEE
BANK CHARGES

EQUIPMENT PURCHASES

MATERIALS & SERVICES
LARGE FORMAT PRINTER-SPLT
RESERVOIR HOIST
UTV-WATERSHED MRINT
RUBBER TRACK BACKHODE
WATER TAMNK-FIRE FIGHTING
CAPITAL OUTLAY

TRAHS TO CEHTRAL STORES
TRANSFERS

CONTINGENCY

CONTINGENCY

UEFB (FUTURE PFROJECTS)
UEFB-S5ALMON CRK PROP SALE

UEFB

DEPT 401 EXPENSES

200,000
200,000

1,465,450
33r,.207

1,802,647

3,671,381



Water Utility Fund - 104

The Water Construction Department - 402

Funds budgeted in this department are used for main line construction (both transmission and distribution lines), ASR well work,
and construction of lines requested by developers, contractors, builders, etc.

2016-17 2017-18
Budget Budget
Account | Account Name Amount Amount Explanation of Budget and Explanation of Changes from Previous Year
CONTRACTED This line includes equipment rental for the mountain line construction, consulting services
5-20-0223 | SERVICES 300,112 400,000 | for well development and other costs defined in the Public Works Water Capital Plan.
VENDOR This line item includes the costs for the projects included in the Public Works Water Capital
5-20-0246 | MATERIAL 117,984 575,000 | Plan.
STORES Inventory materials are purchased from Central Stores including pipe in inventory. The
5-20-0247 | MATERIAL 42,735 48,000 | increase is explained in contracted services above.
IFA LOAN This is the annual Infrastructure Financing Authority (IFA) loan payment that is due in
PAYMENT-UV December each year on the $1,750,000 borrowed to construct the Reservoir UV facility in
5-50-0422 | SYSTEM 123,690 123,690 | 2014.
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== HISTORICAL DATA -- ADOPTED
2014-2015 2015-2016 2016-2017 ACCT DESCRIPTION PROPOSED APPROVED ADOPTED
E X PENSES
PERSONNEL SERVICES
---------- 209 206,89 5-10-0101 WAGES 217,301 - —— S S
2039 1,768  Secses<swas= 5-10-0103 SUPERVISOR = =mecceccmemece | scccmmmca= s cmsmaaa
5,714 9,456 = =-—-=e--—-- $5-10-0104 EQUIPMENT OPERATOR II =  =;—csmm;a-c—-s secccasmsc=mae comamcmaa=s
359 1; 992 2 eeeeesssowsol 5-10-0106 SPECIALIST II 0 ecce;eccce=se  ces;cceceac=s emees -
1,764 2382 2 eeemsremmee—ros 5-10-0107 EQUIPMENT OPERATOR I = ssmcsscecea  cccmcccmes scccmsmccas
2,494 3l BTE 2= meemsemee—— 5-10-0108 UTILITY WORKER == esccm;ccce= scccesccem=s csscms==—-
11,141 2,080 SExmsemsEo—= 5-10-0109 SPECIALIST I = ==sccae==- N e e smal RS Ry e
189 415 1,000 5-10-0113 PART TIME LABOR 1,000 9 cessmmmmmm= s e sme=a= -
744 0 —e-mes——-es | emeecmeaa 5-10-0114 OVERTIME = ==—eme;c-e==  escsesacces- —cceces=a-
2022 2,638 17 5~10-0115 SOCIAL SECURITY TT  emcccccwess zmmessa——==
5,265 ;84 = mewescssmos 5-10-0116 PUBLIC EMPLOYEES RETIREME =  —~=s—-====s  ccem——ca-— -t
T91 993 32 5=10-0117 WORKERS' COMPENSATION INS 23 2 smmmmccaas | cmrmemEm———
6,705 P58 2@ EEmLEsscow 5=10-0118 HEALTH INSURAHNCE = s=cccesac—ons | ceacccccreae || casss—=mm=
42,267 57,538 208,000 TOTAL PERSONNEL SERVICES 218,401
MATERIALS & SERVICES
-------------------- 200 5-20-0210 LAUNDRY & CLEANING 200 L e
¥BE s se=gwEdss 00 Eesassscon 5~20-0211 PRINTING & ADVERTISING = ==s-seem—c—= cccececec—ea- e
1,700 4,200 1,700 5-20-0213 AUDIT 1,700 2 ~Se=sc—seiems  eccemcama-
---------- 169 mec—mema==a 5-20-0214 LEGAL FEES - - -
187,071 109,173 300,112 5-20-0223 COHTRACTED SERVICES 400,000 = sesscceccen | sscsss———-
9,545 13,067 52,000 5-20-0224 EQUIPF MAINT/REPLACE 54,600 = scc—mmcnes | cmmse—mme=
34739 556%3 5,096 5-20-0228 INSURANCE 5,080 = scccmeccnens | asmcemmaea
F0E 2 EERoEmowsea 2,000 5-20-0235 WATER CONST. REFUNDS 2,000 2 =emcssecmcas 000 cemesmma—
495 4,738 1,000 5-20-0238 OPERATING SUPPLIES 1,000 = =semmacacas —— -
55 = mmsssmsses ssee—————e 5-20-0242 INFORMATION TECHHOLOGY = =m==cs=m=ue  ccce;cccces  scasmss——==
13,630 92,2246 117,984 5-20-0246 VENDOR MATERIAL 575,000 = ~--meemee- | scm——e=- -
25,3481 11,489 42,735 5-20-0247 STORES MATERIAL 48,000 = —ssmmaceces | cmmmcm=a—a
B4,177 25,076 62, 851 5~20-0270 ADMN. SERVICES INDIRECT C 114,926 2  ~-==ce=m===  ssscc—mmaa
326,351 266,060 BES, G718 TOTAL MATERIALS & SERVICES 1,202,506
CAPITAL OQUTLAY
2,129,547 9 | emescmssmeses 0 os;eeccoees 5-40~-0361 RESERVIOR UV TREATMENT =-——=s=a--r cs;cec—ocec—es =sssss--= -
2,129,547 TOTAL CAPITAL OUTLAY
DEBT SERVICE
---------- 130,940 123,690 5-50-0422 IFA LOAN PAYMENT-UV SYS 123,690 - -
130,940 123,690 TOTAL DEBT SERVICE 123,690
2,498,165 454,539 917,368 T O T A L DEPT 402 E X P E N S E S 1,544,597
5,288,631 3,819,983 4,449,671 T O T A L FUND 104 R E V E N U E § 5,215,978
BS0,638 921,517 TwX13,222 TOTAL PERSONNEL SERVICES 1,166,784
pE9,200 B46,158 T 290, 133 TOTAL MATERIALS & SERVICES 1,912,847
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A02=-WATER UTILITY CONST DEPT YEAR 2017-2018
== HWISTORICAL DATA -- ADOPTED
2014-2015 2015-2016 2016-2017 ACCT DESCRIPTION PROPOSED APPROVED ADOPTED
2,148,000 34,457 TOTAL CAPITAL OUTLAY 10,000
130,940 123,690 TOTAL DEBT SERVICE 123,690
20,000 TOTAL TRAHSFERS
200,000 TOTAL CONTINGENCY 200,000
1,718,626 TOTAL UEFE 1,802,457
3,908,038 1,933,072 4,449,671 T O T A L FUND 104 E X P E N S E 8 5,215,978
13:25 13.63 13.63 T o T A L FUND 104 SR L] 13.63
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-~ KISTORICAL DATA --

2014-2015

2015-2016

ADOPTED
2016-2017

ACCT

O

BUDGET DOCUMENT
YEAR 2017-2018

DESCRIPTION

PROPOSED

APPROVED

O

ADOPTED

886,670
22,059
25, %85
$9,812

2,066,037

1,027, 113
17,752
32,310
69,132

3,782
6,940

1

, 099,867
5,000
8,500

30,000
Te 782

660

20,000

i-01-0101
3-10-0200
3-10-0300
3-10-0900
3-10-1001
3-10-1200
3-10-1911
3=10=22307
A=FO=29%F
3-10-3001
3-10~3003
3-10-3004

TOTWAL

REVERDUES

BEGINNING WORKING CAPITAL
WASTEWATER MAIN CHARGE
WASTEWATER SERVICE FEES
INCIDENTAL SALES

RENT OF PROPERTY

INTEREST

G STREET LID PRINCIPAL
MISCELLANEOUS INCOME

G STREET LID INTEREST
WASTEWATER SERVICE CHARGE
TECHNICAL ASSIST GRANT FP
MASTER PLAN GRANT

DEPT 100 R E V E N U E S
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840

2,283,818



Wastewater Utility Fund - 105
Wastewater Maintenance Department - 501

Wastewater Utility Maintenance covers the maintenance and operation of the collection and treatment system. It pays for such
things as chlorine, sulfur dioxide, lift station repairs, control maintenance and repairs, lagoon operations including significant

testing, manhole maintenance, testing, and water quality monitoring and reporting.

Tom Fisk oversees the wastewater

collection.
2016-17 2017-18
Budget Budget
Account Account Name Amount Amount Explanation of Budget and Explanation of Changes from Previous Year
TRAVEL & This line covers necessary training and continuing education in order to maintain required
5-20-0203 | TRAINING 6,000 6,000 | certifications.
This line covers memberships in wastewater organizations, DEQ permit fees, professional
5-20-0220 | DUES AND FEES 10,000 10,000 | periodicals, property taxes, certification fees and software maintenance subscriptions.
SPECIAL
CONTRACTED
5-20-0222 | SERVICE 20,000 20,000 | This line item is for all of the testing of influent, effluent and river water required by DEQ.
This line item is for work that is done by outside contractors, including electricians and
CONTRACTED chemical consultants. The increase includes $5,000 to provide for a G!S contractor to work
5-20-0223 | SERVICES 25,000 25,000 | on establishment of a GIS system.




